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AGENDA INFORMATION SHEET 
 

DEPARTMENT:  City Manager’s Office 
 
ACM:    Christine Taylor 
 
DATE:   January 13, 2026 
 
SUBJECT 
 
Receive a report and hold a discussion regarding Key Focus Areas for the City of Denton, including 
Pursuing Organizational Excellence and Collaborative, Respectful Leadership; Enhancing Infrastructure 
and Mobility; Fostering Economic Opportunity and Affordability; Strengthening Community and Quality 
of Life; Supporting Healthy and Safe Communities; and Promoting Sustainability and the Environment. 
 
BACKGROUND 
 
The purpose of this meeting is to provide the Council with an update on the City’s Key Focus Areas, 
including the status of Council priorities with a focus on accomplishments during fiscal year 2024-25. There 
are six Key Focus Areas serving as the pillars for the City’s strategic plan. They are as follows: 
 

• Pursue Organizational Excellence and Collaborative and Respectful Leadership 
• Enhance Infrastructure and Mobility 
• Foster Economic Opportunity and Affordability 
• Strengthen Community and Quality of Life 
• Support Healthy and Safe Communities 
• Promote Sustainability and the Environment 

 
As of the end of fiscal year 2024-25, there were 128 initiatives in support of these focus areas being tracked 
and reported on the City’s public-facing dashboard.  
 
EXHIBITS 
 
Exhibit 1: Agenda Information Sheet 
Exhibit 2: Presentation 
 
 
       Respectfully submitted: 
       Aimée Kaslik 
       Chief Strategic Officer 
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