ORDINANCE NO.

AN ORDINANCE OF THE CITY OF DENTON, A TEXAS HOME-RULE MUNICIPAL
CORPORATION, AUTHORIZING THE APPROVAL OF A FIRST AMENDMENT TO A
CONTRACT BETWEEN THE CITY OF DENTON AND SAMSARA INC., AMENDING THE
CONTRACT APPROVED BY CITY COUNCIL ON JUNE 3, 2025, IN THE NOT-TO-EXCEED
AMOUNT OF $434,929.00; SAID FIRST AMENDMENT TO PROVIDE ADDITIONAL
DEVICES FOR THE LIGHT DUTY VEHICLES FOR THE SOLID WASTE AND RECYCLING
DEPARTMENT; PROVIDING FOR THE EXPENDITURE OF FUNDS THEREFOR; AND
PROVIDING AN EFFECTIVE DATE (FILE 8679 —PROVIDING FOR AN ADDITIONAL FIRST
AMENDMENT EXPENDITURE AMOUNT NOT-TO-EXCEED $73,685.00, WITH THE TOTAL
CONTRACT AMOUNT NOT-TO-EXCEED $508,614.00).

WHEREAS, on June 3, 2025, City Council awarded a contract to Samsara Inc. in the amount
of $434,929.00, for the Samsara Camera Software System for the Solid Waste and Recycling
Department; and

WHEREAS, this procurement was undertaken as part of the City’s governmental
function; and

WHEREAS, the additional fees under the proposed First Amendment are fair and reasonable
and are consistent with, and not higher than, the recommended practices and fees applicable to the
Provider’s profession, and such fees do not exceed the maximum provided by law; NOW,
THEREFORE,

THE COUNCIL OF THE CITY OF DENTON HEREBY ORDAINS:

SECTION 1. The First Amendment, increasing the amount of the contract between the City
and Samsara Inc., which is on file in the office of the Purchasing Agent, in the amount of Seventy-
Three Thousand Six Hundred Eighty-Five and 0/100 ($73,685.00) Dollars, is hereby approved, and
the expenditure of funds therefor is hereby authorized in accordance with said amendment which
shall be effective upon the execution of the amendment referenced herein. The total contract amount
increases to $508,614.00.

SECTION 2. This ordinance shall become effective immediately upon its passage and
approval.

The motion to approve this ordinance was made by and
seconded by . The ordinance was passed and approved by the
following vote [ - |:




Aye Nay Abstain Absent

Mayor Chris Watts:

Jordan Villarreal, District 1:

Nick Stevens, District 2:

Suzi Rumohr, District 3:

Joe Holland, District 4:

George Ferrie, At Large Place 5:

Jill Jester, At Large Place 6:

PASSED AND APPROVED this the day of , 2026.

CHRIS WATTS, MAYOR

ATTEST:
KRISTI FOGLE, INTERIM CITY SECRETARY

BY:

APPROVED AS TO LEGAL FORM:
MACK REINWAND, CITY ATTORNEY

BY: L eakh Bk
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Docusign City Council Transmittal Coversheet

coop 8679

File Name SAMSARA CAMERA SOFTWARE SYSTEM-AMENDMENT 1

Purchasing Contact Crystal westbrook

City Council Target Date

Piggy Back Option Not Applicable

Contract Expiration

Ordinance
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THE STATE OF TEXAS 8
§
COUNTY OF DENTON 8
FIRST AMENDMENT TO CONTRACT

BY AND BETWEEN THE CITY OF DENTON, TEXAS
AND SAMSARA INC.

THIS FIRST AMENDMENT TO CONTRACT 8679 (this “Amendment”) by and
between the City of Denton, Texas (“City”’) and SAMSARA INC. (“Contractor”) to that
certain contract executed on June 3, 2025, in the original not-to-exceed amount of $434,929
(the “Agreement”); for services related to the Samsara Camera Software System.

WHEREAS, the City deems it necessary to further expand the services provided by
Contractor to the City pursuant to the terms of the Agreement, and to provide an additional
not-to-exceed amount $73,685.00 with this First Amendment for an aggregate not-to-
exceed amount of $508,614.00; and

WHEREAS, this amendment incorporates any previously executed documents
between the parties including but not limited to pricing adjustments.

WHEREAS, the City deems it necessary to further expand the goods/services
provided by Contractor to the City; and

WHEREAS, the original not-to-exceed amount may not be increased by more than
25.0% as provided in Texas Local Government Code Sec. 252.048; and

NOW THEREFORE, the City and Contractor (hereafter collectively referred to as the
“Parties”), in consideration of their mutual promises and covenants, as well as for other
good and valuable considerations, do hereby AGREE to the following First Amendment,
which amends the following terms and conditions of the said Agreement, to wit:

1. This Amendment modifies the Agreement amount to provide an additional
$73,685.00 for additional services and materials to be provided in accordance with
the terms of the Agreement with a revised aggregate not-to-exceed total of
$508,614.00.

2. The additional goods/services described in Exhibit “A” of this Amendment,
attached hereto and incorporated herein for all purposes, for goods/services related
to the Samsara Camera Software System, are hereby authorized to be performed by
Contractor. For and in consideration of the additional goods/services to be
performed by Contractor, the City agrees to pay, based on the cost estimate detail
attached as Exhibit “A”.

The Parties hereto agree, that except as specifically provided for by this Amendment, that
all of the terms, covenants, conditions, agreements, rights, responsibilities, and obligations
of the Parties, set forth in the Agreement remain in full force and effect.
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IN WITNESS WHEREOF, the City and the Contractor, have each executed this
Amendment, by and through their respective duly authorized representatives and officers

on this date
“ . THIS AGREEMENT HAS BEEN
CONTRACTOR BOTH REVIEWED AND APPROVED
SAMSA;E;?};W':NC' as to financial and operational
By: ﬂM ‘E(fouk(w Executive Vice President, %Ellé Rglrglr‘r]llssfargt(?vg l('l)?fllggrs S terms.
—AUTHORIZED SIGNATURE, TITLE Signed by:
bl/!,l/\,},m H’au/gu,, Brenda Haney
SIERATFURE-  PRINTED NAME
“CITY”
CITY OF DENTON, TEXAS Director
A Texas Municipal Corporation TITLE
By: Solid Waste & Recycling
DEPARTMENT

APPROVED AS TO LEGAL FORM:
MACK REINWAND, CITY ATTORNEY

Signed by:

By: Fean Buslh

N——3A6254145BDA469...

ATTEST:
CITY SECRETARY

By:
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ote #: Q-2616182 EXHIBIT A
samsara The Connected Operations Cloud
ed Date: 04-20-2026

Expires 05-20-2026
Order Number: $-2859481 Sourcewell Contract #: 020221-SAM

Payment Information:

Payment Method: Credit Card/ACH Debit
Payment Terms: Net 30

Payment Frequency: Direct Annual
Estimated Ship Date: 10-30-2026

Prepared For: Prepared By:

City of Denton Matthew Rangel

215 E. McKinney matthew.rangel@samsara.com
Denton,

Texas

76201

Cost Overview

License Term: contract expiration June 3, 2030

Total License Cost USD $61,198.07
Hardware and Accessories Included
Shipping and Handling* USD $246.78

Total Sales Tax USD $0.00

Total $61,444.85

Cameara Ine
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© samsara

Product Overview

SHIP TO Adrian Hill
1527 S. Mayhill Rd
Denton, Texas, 76208
United States
Hardware & Accessories

Vehicle lIoT Gateway, model VG55

HW-VG55-NA- QTY: 30

Enhanced VG Series OBDII J1962 L-mount cable

CBL-VG-COBDII-Y1- QTY: 30

Dual-facing dash-camera, series 4

HW-CM34- QTY: 30

Total Price:

1 De Haro Street, San Francisco, CA 94017 ¢ samsara.com

SamsaraInc.

The Connected Operations Cloud

Net Unit Price

Included

Included

Included

Total Price

Included

Included

Included

Included
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@ samsdard The Connected Operations Cloud

. Annual Unit Total Annual
Licenses . .
Price Price
License for Vehicle Gateways - Public Sector Only, No WiFi, No ELD
$192.00 $5,760.00
LIC-VG-PS: QTY: 30
License for Dual-Facing Camera
$419.98 $12,599.42
LIC-CM2-ENT- QTY: 30
Total Price: $18,359.42

SamsaraInc.
1 De Haro Street, San Francisco, CA 94017 ¢ samsara.com
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CIQ FORM

CONFLICT OF INTEREST QUESTIONNAIRE - FORM CIQ

For vendor or other person doing business with local governmental entity
This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who has a business relationship as defined
by Section 176.001(1-a) with a local governmental entity and the vendor meets requirements under Section 176.006(a) and by City of Denton
Ethics Code, Ordinance 18-757.

By law this questionnaire must be filed with the records administrator of the local government entity not later than the 7th business day after the|
date the vendor becomes aware of facts that require the statement to be filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An offense under this section is a
misdemeanor.
1 [ Name of vendor who has a business relationship with local governmental entity.

SAMSARA INC.

Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not later than the 7" business day
after the date on which you became aware that the originally filed questionnaire was incomplete or inaccurate.)

ﬂ Name of local government officer about whom the information in this section is being disclosed.

Name of Officer

Describe each employment or other business relationship with the local government officer, or a family member of the officer, as described by Section
176.003(a)(2)(A). Also describe any family relations hip with the local government officer. This section, (item 3 including subparts A, B, C & D), must be
completed for each officer with whom the vendor has an employment or other business relationship as defined by Section 176.001(1-a), Local Government Code.
Attach additional pages to this Form CIQ as necessary.

A. s the local government officer named in this section receiving or likely to receive taxable income, other than investment income, from the vendor?

I:I Yes No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction of the local government officer named in
this section AND the taxable income is not received from the local governmental entity?

I:I Yes No

C. Isthe filer of this questionnaire employed by a corporation or other business entity with respect to which the local government officer serves as an officer
or director, or holds an ownership of one percent or more?

I:I Yes No

D.  Describe each employment or business and family relationship with the local government officer named in this section.

| have no Conflict of Interest to disclose.

Signed by:

— QM ‘E(foufa(u? 6/24/2026

Signaturé of V8RA0r46iG business with the governmental entity Date

ol
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CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Acomplete copy of Chapter 176 of the Local Government Code may be found at http://www.statutes.legis.state.tx.us/ Docs/LG/htm/LG.176.htm. For easy
reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship" means a connection between two or more parties based on commercial activity of one of the
parties. The term does not include a connection based on:
(A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity oran  agency of a federal, state, or local
governmental entity;
(B) atransaction conducted at a price and subject to terms available to the public; or
(C) apurchase or lease of goods or services from a person that is chartered by a state or federal agency and that is subject to regular examination by,
and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B):
(A) Alocal government officer shall file a conflicts disclosure statement with respect to a vendor if:
(2) thevendor:
(A) hasan employment or other business relationship with the local government officer or a family member of the officer that
results in the officer or family member receiving taxable income, other than investment income, that exceeds $2,500 during
the 12-month period preceding the date that the officer becomes aware that
(i) acontract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor;
(B) hasgivento the local government officer or a family member of the officer one or more gifts that have an aggregate value of more
than $100 in the 12-month period preceding the date the officer becomes aware that:
(i) acontract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1)
(a) Avendor shall file acompleted conflict of interest questionnaire if the vendor has a business relationship with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local governmental entity, ora family member
of the officer, described by Section 176.003(a)(2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the officer, one or more gifts with the
aggregate value specified by Section 176.003(a)(2)(B), excluding any gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator not later than the seventh business day
after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental entity; or
(B) submitsto the local governmental entity an application, response to a request for proposals or bids, correspondence, or another
writing related to a potential contract with the local governmental entity; or
(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a family member of the officer,
described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of afamily relationship with a local government officer.

City of Denton Ethics Code Ordinance Number 18-757

Definitions:

Relative: a family member related to a City Official within the third 3" degree of affinity (marriage) or consanguinity (blood or adoption)

City Official: for purpose of this article, the term consists of the Council Members, Department Heads, or member of the Board of Ethics, Planning
and zoning Commission Members, Board of Adjustment, Historic Landmark Commission, or Public Utilities Board

Vendor: a person who provides or seeks to provide goods, services, and/or real property to the City in exchange for compensation. This definition
does not include those property owners from whom the City acquires public right-of-way or other real property interests for public use.

Per the City of Denton Ethics Code, Section 2-273. — Prohibitions
(3) It shall be a violation of this Article for a VVendor to offer or give a Gift to City Official exceeding fifty dollars ($50.00) per gift, or multiple gift
cumulatively valued at more than two hundred dollars ($200.00) per a single fiscal year.

Per the City of Denton Ethics Code, Section 2-282. — Disposition (b), (5) Ineligibility

If the Board of Ethics finds that a Vendor has violated this Article, the Board may recommend to the City Manager that the Vendor be deemed
ineligible to enter into a City contract or other arrangement for goods, services, or real property, for a period of one (1) year.

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 11/30/2015
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ELECTRONIC RECORD AND SIGNATURE DISCLOSURES document; and

e I can print on paper the disclosure or save or send the disclosure to a place where I can
print it, for future reference and access; and

* Until or unless I notify City of Denton as described above, I consent to receive from
exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to me by City of Denton during the course of my relationship with you.
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