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General Fund Overview

06/17/25   ID 24-2616 2

• The adopted operating budget is the legal way in which a city may levy and collect tax dollars.

• The budget is required to be balanced by Texas State Law.

• The adopted operating budget is segregated based on fund in alignment with generally accepted accounting 
principles and outlines the anticipated revenues and planned expenditures for the City in the ensuing fiscal 
year. 

All Revenue
+

Other Resources 
By Fund 

All Expenditures 
By Fund



General Fund Overview
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Importance of Protecting Unrestricted Fund Balance:

• The Government Finance Officers Association (GFOA) strongly emphasizes the importance of protecting 
fund balance in government finance.

• Maintaining adequate fund balance provides a crucial financial buffer, enabling governments to handle 
unexpected events like revenue shortfalls, emergencies, or unforeseen expenses.

• It also supports long-term financial stability and can positively impact a government's credit rating.

https://www.google.com/search?safe=active&rlz=1C1GCEV_enUS1082US1082&cs=0&sca_esv=806b124b1fa22633&sxsrf=AHTn8zoqZApKU-A6f6sxjdVbuQu43RueNA%3A1747941334250&q=Government+Finance+Officers+Association+%28GFOA%29&sa=X&ved=2ahUKEwits57y5LeNAxXi4ckDHUwmF1sQxccNegQIAhAB&mstk=AUtExfAXbDfhHZYE87XSEEBqOQt1NTfn98DEtrUf57vLrr84z_3_qZP0vgkMKjX_9v9_TnDHz-iUiEKetKPJF0SmDDanjkZE7C8AK-X95cj2wMMMtTVnY1XJSCi6MzCEnxlgGdT5pNR6FThxEK2y4Q3hSLvpeFzsEGjU-CVtzo65c3SW5-g&csui=3


City of Denton FY 2024-25 (Current Year)
FY 24-25 Summary:
The General Fund was previously forecasted to end the current fiscal year with a net operating deficit, primarily 
attributable to revenue shortfalls and increased expenditures. Due to the implementation of mid-year mitigation 
strategies, the revised forecast indicates the year-end funding gap will be closed if savings trends continue.

Contributing Factors:
• Revenue pressure

o Property tax revenue is estimated at 98% collection
• Expenditures outpacing revenue projections

• Personnel drivers
o Civil Service overtime
o Low turnover rate
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Mid-Year Strategies:
• Implemented Managed Vacancy Program
• Reduced discretionary operational spending city-wide
• Evaluating existing and future transfers between funds
• Overtime audit



General Fund Resources (Current Year)
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*Franchise Fees represent revenue from utility, cable, and telecommunications right-of-way access.
*ROI represents 3.5% (6% for Electric) on applicable utility revenues, paid to the General Fund from City owned utilities. (Electric, Water and Wastewater)



General Fund Expenditures (Current Year)
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* End of year projection is inclusive of savings measures implemented mid-year. 



City of Denton FY 2025-26 (Next Year)
FY 25-26 Summary:
The General Fund is (preliminarily) estimated to have a $14.4 million net operating deficit in FY 2025-26 without 
supplemental packages or compensation adjustments.

Contributing Factors:
• Declining revenue growth forecasts

o Leveling out of property valuation growth, specifically new growth
o Leveling out of sales tax revenue
o Reduced growth-related revenue

• Public safety overtime
• Employer-paid benefit cost increases
• Economic uncertainty

FY 2025-26 Strategies:
• Zero-based budgeting to focus on core services 
• Departments targeting to reduce spending by at least 3% - Internal Service Funds and Special Revenue Funds updates pending
• Review and reduction of capital expenditures. Reductions resulted in an estimated $0.03 decrease to the I&S rate in FY 2026
• Expense reductions across Enterprise Funds
• Overtime audit
• Managed Vacancy Program continues
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General Fund Preliminary FY 2025-26
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Property Tax Collection: 
• Anticipated revenue growth of 6.39%.
• Anticipated FY 2025-26 revenue of $70,946,316

General Fund Preliminary FY 2025-26



General Fund Overview
Sales Tax Collection for FY 2025-26: $ 65,344,986
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Proposed 
General Fund Reductions
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General Fund Preliminary Proforma



Proposed General Fund Reductions
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Category Proposed

Personnel $ 3,066,035

Programs 2,179,064

Contractual Services 1,053,223

Travel and Training 197,155

Equipment, Supplies, Other Discretionary 618,317

Total $ 7,113,794

To navigate current budget conditions, departments conducted zero-based budgeting for FY 2025-26. In addition, 
departments have assessed existing operations to identify opportunities for cost savings through service 
reductions, eliminations, technology implementation, or internalization of services. A Budget Task Force was 
created to further examine the reductions; these proposed reductions mitigate 49.2% of the forecasted gap for 
FY 2025-26. Additional reductions to close the budgetary gap will be forthcoming through the budget process.



Personnel
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Description FTEs Savings 

Assistant to the City Manager 1.00 $152,961

Asset Manager 1.00 $100,000

Financial Analyst Supervisor 1.00 $151,494

Financial Analyst 1.00 $122,436

Compliance Analyst 1.00 $112,645

Non-Civil Position Vacancy 1.00 $69,136

Civil Service Position Vacancies 4.00 $384,503

Fire Overtime - $500,000

Legal Intern 0.10 $9,000

Municipal Court Overtime - $6,000

Parks Overtime - $85,000

Park Planner 1.00 $38,428

Parks Seasonal Interns 3.22 $25,000

Administrative Assistant II 1.00 $89,979

Crime Analyst 1.00 $112,733

Lead Crime Scene Investigator 1.00 $125,773

Accreditation & Compliance Specialist 1.00 $176,982

Police Officers 5.00 $595,485

Public Safety Dispatcher 1.00 $134,067

Records Technician 1.00 $74,413

Total 25.32 $3,066,035



Programs
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Discontinue the Ambassador Program - $531,225

In 2023, the City Council approved a two-year pilot program for the Downtown Ambassador Program, which 
included exploring a Public Improvement District (PID) as a sustainable funding source. City staff conducted 
research and held meetings with downtown property owners regarding the potential formation of a PID. 

After research, outreach, and property owner feedback, staff does not recommend moving forward, as a PID -
explored as a sustainable funding source - was not supported by property-owners. Without an alternative 
funding source, the program will conclude in December 2025, with service levels returning to reduced power 
washing, graffiti and litter removal, and discontinuation of safety escorts, motorist assistance, and visitor 
greetings.



Programs
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Partially discontinue the After School Program - $220,000

The City of Denton and Denton ISD offer after school programs. The DISD program is conducted onsite, and the 
City's program includes transporting participants from elementary schools to recreation facilities.

Working with the ISD, they have capacity to fully absorb the program* ensuring continued service while 
optimizing resources through collaboration.

*The City will continue to offer the program at MLK Jr. Recreation Center.



Programs
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Reduce Clear Creek Programming - $50,000
Clear Creek Nature Preserve programming will be scaled back and increasingly supported by volunteers due to 
limited bandwidth. Maintenance service levels will remain unchanged. Hours for one of the two full time 
employees will be reallocated to enhance customer service at the Civic Center and intern positions will not be 
filled.

Reduce Irrigation and Rye Grass Overseeding - $148,691
Watering schedules will be adjusted to enhance efficiency, reducing water use and lowering costs while 
extending the lifespan of irrigation systems. While some landscaping and turf will need to adapt to the new 
schedule, athletic fields will continue to receive full irrigation to ensure safe and playable conditions. In addition, 
staff evaluated the cost of rye grass application and its impact on athletic field quality. To optimize resources, 
overseeding will focus primarily high-traffic areas. This approach aligns with the City's Drought Contingency and 
Water Conservation Plan.

Pause K9 Program - $428,648
Since the K-9 program (New in FY 2024-25) was not yet implemented, this will not impact current service levels. 
Without it, the department will continue to use mutual aid.



Programs
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Discontinue Select In-House Special Events - $60,000
After assessing community needs and cost recovery and working with the Community Partnership Committee 
select Independence Day events will be discontinued or shifted to third-parties. In addition, over the past year, 
staff have prioritized permitting third-party special events over coordinating internal ones. These changes will 
allow staff to focus more efforts on Denton Halloween. Staff is still evaluating other holiday events, such as the 
Easter Egg Hunt, for further reductions.

Reduce In-Kind Budget for Special Events - $200,000
The FY 24-25 General Fund Budget includes $400,000 which is allocated to select special events by the 
Community Partnership Committee to offset services utilizes for special events including: public safety, solid 
waste services, facility rentals etc. The proposed will reduce the in-kind amount to $200,000 for FY 25-26. 
Following the Special Event Work Session in June staff will be working to offer organizers workshops on 
sponsorships,



Discretionary
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Contractual Services - $1,053,223
Departments have assessed existing contracts to identify opportunities for cost savings through service 
reductions, eliminations, technology implementation, or internalization. By streamlining contracted services 
where feasible, the City can optimize resources while ensuring continuity in essential functions.

Travel and Training - $197,155
Departments reviewed training-related expenditures to identify cost-saving opportunities. In lieu of external 
conferences and offsite training, when possible, departments will leverage internal training opportunities, virtual 
training resources, and industry webinars. These reductions are expected to be temporary, as ongoing 
professional development remains a priority to ensure Denton remains an employer of choice. Additionally, 
departments will continue to support training necessary for employees to maintain required licenses and 
certifications, ensuring that essential qualifications remain current and compliance standards are met.

Equipment, Supplies, and Other - $618,317
Budgets for equipment, supplies, and other discretionary expenses have been adjusted to better reflect prior 
years' actual expenditures and as needed to realize additional savings. Departments are adopting resourceful 
practices by optimizing existing inventory and ensuring efficient use of available materials. These cost-saving 
measures aim to minimize financial impact while maintaining operational effectiveness.



Recommendations/Next Steps
Feedback and Direction on the Proposed Reductions:

• Staff is recommending accepting Proposed Reductions at $7.1 million. Additional reductions to 

close the budgetary gap will be forthcoming through the budget process.

Next Steps:

• July 15, 2025: Capital Improvement Program FY 2025-26

• July 22, 2025: Utility Budgets and Rates FY 2025-26

• August 9, 2025: Budget Workshop

• August 19, 2025: Budget Workshop Follow-Up

• September 16, 2025: Budget & Tax Rate Hearing & Adoption
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Questions?
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