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Community Partnership Committee

City Council Work Session Room9:00 AMFriday, January 23, 2026

After determining that a quorum is present, the Community Partnership Committee of the City of 
Denton, Texas, will convene in a Regular Meeting on Friday January 23, 2026 at 9:00 am in the 
Council Work Session Room at City Hall, 215 E. McKinney Street, Denton, Texas at which the 
following items will be considered:

1.  PRESENTATIONS FROM MEMBERS OF THE PUBLIC

This section of the agenda permits a person to make comments regarding public business on items not 
listed on the agenda.  This is limited to two speakers per meeting with each speaker allowed a 
maximum of four (4) minutes.

2.  ITEMS FOR CONSIDERATION

Hold a discussion and elect a Chair and Vice Chair for the Community Partnership 

Committee.

CPC26-041A.

Exhibit 1 - Agenda Information Sheet

Exhibit 2 - Resolution 20-1471

Attachments:

Consider approval of the minutes from September 22, 2025, and December 12, 

2025

CPC26-042B.

Exhibit 1 - Agenda Information Sheet

Exhibit 2 - Draft Minutes September 22, 2025

Exhibit 3 - Draft Minutes December 12, 2025

Attachments:

Consider recommending the adoption of an ordinance of the City of Denton for the 

expenditure of District 2 City Council Contingency funds in the amount of three 

hundred dollars ($300) in support of a sign for the Girl Scouts Pollinator Garden at 

Avondale Park; and for the expenditure of District 1 City Council Contingency 

funds totaling one thousand seven hundred dollars ($1,700) in support of the 

following organizations: Denton Black Film Festival Institute, Inc. ($567), Project 

Hope ($567), and Greater Denton Arts Council ($566).

CPC26-043C.

Exhibit 1 - Agenda Information Sheet

Exhibit 2 - Presentation

Exhibit 3 - Funding Request - Girl Scout Sign

Exhibit 4 - Funding Request - DBFF

Exhibit 5 - Funding Request - Project Hope

Exhibit 6 - Funding Request - GDAC

Exhibit 7 - Council Contingency Support Criteria

Attachments:

Receive a presentation from staff and hold a discussion regarding the Convention CPC26-044D.
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and Visitors Bureau’s Economic Impact Modeling tool.

Exhibit 1 - Agenda Information Sheet

Exhibit 2 - Presentation

Attachments:

Consider revision to the adopted 2026 Community Partnership Committee meeting 

calendar, changing the June 19, 2026, meeting date to June 12, 2026.

CPC26-046E.

Exhibit 1 - Agenda Information Sheet

Exhibit 2 - Ord 19-2865

Exhibit 3 - Committee Meeting Dates

Attachments:

Management Report

1. Peterbilt Truck Parade Information Update

2. City Council Contingency Funding Update

3. Future Agenda Items

CPC26-048F.

1. Peterbilt Truck Parade Information Update

2. City Council Contingency Funding Update

3. Future Agenda Items

Attachments:

3.  CONCLUDING ITEMS

A.  Under Section 551.042 of the Texas Open Meetings Act, respond to inquiries from the Community 
Partnership Committee or the public with specific factual information or recitation of policy, or accept a 
proposal to place the matter on the agenda for an upcoming meeting  AND  Under Section 551.0415 of 
the Texas Open Meetings Act, provide reports about items of community interest regarding which no 
action will be taken, to include: expressions of thanks, congratulations, or condolence; information 
regarding holiday schedules; an honorary or salutary recognition of a public official, public employee, 
or other citizen; a reminder about an upcoming event organized or sponsored by the governing body; 
information regarding a social, ceremonial, or community event organized or sponsored by an entity 
other than the governing body that was attended or is scheduled to be attended by a member of the 
governing body or an official or employee of the municipality; or an announcement involving an 
imminent threat to the public health and safety of people in the municipality that has arisen after the 
posting of the agenda.

NOTE:  The Community Partnership Committee reserves the right to adjourn into a Closed Meeting on 
any item on its Open Meeting agenda consistent with Chapter 551 of the Texas Government Code, as 
amended, or as otherwise allowed by law.

CERTIFICATE

I certify that the above notice of meeting was posted on the official website 
(https://tx-denton.civicplus.com/242/Public-Meetings-Agendas) and bulletin board at City Hall, 215 E. 
McKinney Street, Denton, Texas, on January 16, 2026, in advance of the three (3) business day posting 
deadline, as applicable, and in accordance with Chapter 551 of the Texas Government Code.

____________________________________
OFFICE OF THE CITY SECRETARY
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NOTE:  THE CITY OF DENTON'S DESIGNATED PUBLIC MEETING FACILITIES ARE 
ACCESSIBLE IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT.  THE 
CITY WILL PROVIDE ACCOMMODATION, SUCH AS SIGN LANGUAGE INTERPRETERS FOR 
THE HEARING IMPAIRED, IF REQUESTED AT LEAST TWO (2) BUSINESS DAYS IN 
ADVANCE OF THE SCHEDULED MEETING. PLEASE CALL THE CITY SECRETARY'S 
OFFICE AT 940-349-8309 OR USE TELECOMMUNICATIONS DEVICES FOR THE DEAF (TDD) 
BY CALLING 1-800-RELAY-TX SO THAT REASONABLE ACCOMMODATION CAN BE 
ARRANGED.
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City of Denton 
 
 
 

_____________________________________________________________________________________ 
 

AGENDA INFORMATION SHEET 
 
DEPARTMENT: Finance  
 
ACM:   Christine Taylor  
 
DATE:  January 23, 2026 
 
 
SUBJECT 
Hold a discussion and elect a Chair and Vice Chair for the Community Partnership Committee.  
 
BACKGROUND 
On September 1, 2020, the Denton City Council re-established the HOT Committee by Resolution R20-
1471 to be known as the Community Partnership Committee. The Committee acts as an advisory body to 
the Denton City Council to: 
 

• Monitor the allocation and use of both the hotel occupancy tax and sponsorship funds; 
• Ensure funds are being used to directly enhance and promote tourism and the hotel/convention 

industry;  
• Ensure the sponsorship funds are being used to further a charitable cause, economic or community 

growth; 
• Ensure funds serve a public purpose in the best interest of the general welfare of the City of Denton; 

and   
• Recommend organizations to receive funding to the City Council, and other duties as assigned by 

the City Council. 
 
Under Title VI Section 2 B of Resolution R20-1471, the presiding officer of the Committee will be chosen 
annually by the Committee. The purpose of this item is to allow the Committee members the opportunity 
to elect a Chair and Vice Chair for the Community Partnership Committee. 
 
EXHIBITS 
Exhibit 1 - Agenda Information Sheet 
Exhibit 2 - Resolution R20-1471 
 
 
 
       Respectfully submitted: 
       Matt Hamilton 
       Interim Director of Finance 
Prepared By: 
Daniel Jones 
Senior Grant Analyst 
Grants Management Office 

 

City Hall 
215 E. McKinney Street 

Denton, Texas 
www.cityofdenton.com 



RESOLUTION NO. 20- 1471

A RESOLUTION RE-ESTABLISHING THE HOTEL OCCUPANCY TAX (HOT) AND
SPONSORSHIP COMMITTEE, A STANDING COMMITTEE OF THE CITY COUNCIL OF
THE CITY OF DENTON, TO BE KNOWN AS THE COMMUNITY PARTNERSHIP
COMMITTEE; AND PROVID[NG AN EFECTIVE DATE.

WHEREAS, the City Council deems it to be in the best interest of the City of Denton that
the Hotel Occupancy Tax (HOT) and Sponsorship Committee be re-established as the
Community Partnership Committee; NOW, THEREFORE,

THE COUNCIL OF THE CITY OF DENTON HEREBY RESOLVES :

1.

The recitals which are set forth in the preamble of this Resolution are incorporated herein
and are made part of this Resolution for all purposes.

11.

City of Denton Resolution No. R2009-015, as amended by Resolution No. R18-1710,
Title VI. “Relating to the City Council Hotel Occupancy Tax (HOT) and Sponsorship
Committee,” is hereby amended in its entirety to read as follows:

“VI. RELATING TO THE CITY COUNCIL COMMUNITY PARTNERSHIP
COMMITTEE

SECTION 1. History of the City Council Community Partnership Committee and
findings.

A. The Denton City Council adopted Ordinance No. 75-53 on December 16,
1975, amending Chapter 23 of the Code of Ordinances by adding Article 1
entitled “Hotel Occupancy Tax” which provides for the collection of a
hotel occupancy tax.

B. On January 6, 1976, the Denton City Council entered into a contractual
agreement with the Denton Chamber of Commerce to promote tourism
and advertise the City of Denton as a potential site for public meetings and
conventIons.

C By consensus of the Denton City Council at their work session of
September 20, 1994, three representatives of the Denton City Council
have served annually on a Hotel Occupancy Tax Committee to monitor
allocation and use of hotel occupancy funds.



D.

E.

On June 16, 2009, the Denton City Council re-established the City
Council Hotel Occupancy Tax Committee.

On October 23, 2018, the Denton City Council consolidated its multiple
sponsorship programs into one administrative city sponsorship program
for business purposes, to enhance operations, and in furtherance of the
City’s service to the public and re-established the Hotel Occupancy Tax
Committee as the Hotel Occupancy Tax (HOT) and Sponsorship
Committee with additional duties to administer the city sponsorship
program .

E. The Denton City Council finds that it is in the public interest and
beneficial to enhance efficiency of governmental operations that the Hotel
Occupancy Tax (HOT) and Sponsorship Committee be renamed as the
Community Partnership Committee.

F. The Denton City Council finds that it is in the public interest to re-
establish the Community Partnership Committee as a standing committee
of the City Council.

SECTION 2. Re-establishment of the City Council Community Partnership Committee
and statement of duties and purpose of the Committee.

A. The City Council re-establishes a standing committee to be called the
Community Partnership Committee. The Committee shall be composed of
three (3) members of the City Council to be chosen and approved annually
by the City Council. The City Manager, or his or her designee, will
provide guidance and assistance to the Committee and be responsible for
ensuring that records are maintained in accordance with requirements of
the city secretary’s office.

B. The Committee members shall serve at the pleasure of the City Council
until successors are chosen and approved by the Denton City Council. The
presiding officer of the Committee shall be chosen annually by the
Committee. Members of the Committee must be current elected City
Council members of the City of Denton, Texas.

C The duties and purpose of the Committee shall be to monitor allocation
and use of both the hotel occupancy tax and sponsorship funds, ensuring
HOT funds are being used to directly enhance and promote tourism and
the hotel/convention industry, ensuring the sponsorship funds are being
used to further a charitable cause, economic or community growth and
serve a public purpose in the best interest of the general welfare of the
City of Denton, recommend organizations to receive funding to the City
Council, and other duties as assigned by the City Council.”
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This resolution shall become effective immediately upon its passage and approval.
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Chris Watts, Mayor:

Gerard Hudspeth, District 1 :

Keely G. Briggs, District 2:

Don Duff, District 3 :

John Ryan, District 4:

Deb Armintor, At Large Place 5 :

Paul Meltzer, At Large Place 6:
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PASSED AND APPROVED this the N
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ROSA RIOS, CITY SECRETARY
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City of Denton 
 

 

 

_____________________________________________________________________________________ 

 

AGENDA INFORMATION SHEET 

 

DEPARTMENT: Finance  

 

ACM:   Christine Taylor 

 

DATE:  January 23, 2026 

 

 

SUBJECT 

Consider approval of the minutes from September 22, 2025, and December 12, 2025  

 

BACKGROUND 

The draft minutes from the Community Partnership Committee special-called meeting held on September 

22, 2025, are attached for the Committee’s consideration and approval. A typographical error on the date 

was discovered when filing the minutes, which requires the committee to reconsider the draft minutes for 

approval.  

 

Additionally, the draft minutes from the Community Partnership Committee meeting held on December 12, 

2025, are attached for the Committee’s consideration and approval. 

 

EXHIBITS 

Exhibit 1 - Agenda Information Sheet 

Exhibit 2 - Draft Minutes September 22, 2025 

Exhibit 3 - Draft Minutes December 12, 2025 

 

       Respectfully submitted: 

       Matt Hamilton  

       Interim Director of Finance 

Prepared By: 

Daniel Jones 

Senior Grants Analyst 

  

 

 

City Hall 

215 E. McKinney Street 

Denton, Texas 

www.cityofdenton.com 



 City of Denton Community Partnership Committee 
  
 After determining that a quorum was present, the Community Partnership Committee of the City of  
 Denton, Texas, convened in a Special Called Meeting on Monday, September 22, 2025, at 9:03 a.m. in 
the City Council Work Session Room at City Hall, 215 E. McKinney Street, Denton, Texas. 
 
PRESENT: Chair Joe Holland, Vice-Chair Vicki Byrd, and Member Brian Beck. 
ABSENT: None. 
 
1. PRESENTATIONS FROM MEMBERS OF THE PUBLIC 
 

- None 
 
2. ITEMS FOR CONSIDERATION 
  
 A. CPC25-030 Consider approval of minutes from July 25, 2025. 
 
The item was presented, and discussion followed. Member Brian Beck motioned to approve; Vice-Chair 
Vicki Byrd seconded the motion. 
 
(3) AYES: Joe Holland, Vicki Byrd, Brian Beck 
(0) NAYS: 
(0) ABSENT: 
  
B. CPC25-031 Consider recommending the adoption of an ordinance of the City of Denton for the 
expenditure of Mayor City Council Contingency funds totaling one thousand three hundred dollars 
($1,300) in support of the following organizations: Bob’s House of Hope ($300), Cumberland Youth & 
Family Services ($100), Denton County Friends of the Family ($200), Denton Freedom House ($100), 
Life Works Community ($200), Project Hope – Hands of Hope ($300), and Texas Veteran’s Hall of 
Fame ($100). 
 
The item was presented, and discussion followed. Vice-Chair Vicki Byrd inquired about information on 
Life Works Community. Chair Joe Holland inquired about information on Bob’s House of Hope. 
Member Brian Beck inquired about information on the difference between where the organization 
operates in/where the effort is being put and the headquarters of the organization. 
 
Member Brian Beck motioned for the recommendation from staff; Vice-Chair Vicki Byrd seconded the 
motion. 
 
(3) AYES: Joe Holland, Vicki Byrd, Brian Beck 
(0) NAYS: 
(0) ABSENT: 
 
C. CPC25-032 Consider recommending the adoption of an ordinance of the City of Denton for the 
expenditure of District 2 City Council Contingency funds in the amount of one thousand seven hundred 
dollars ($1,700) in support of the Greater Denton Arts Council. 
 
The item was presented, and discussion followed.  
 
Chair Joe Holland motioned for the recommendation from staff; Vice-Chair Vicki Byrd seconded the 
motion. 
 



 

 

(3) AYES: Joe Holland, Vicki Byrd, Brian Beck 
(0) NAYS: 
(0) ABSENT: 
 
D. CPC25-033 Consider recommending the adoption of an ordinance of the City of Denton for the 
expenditure of District 3 City Council Contingency funds totaling one thousand seven hundred ($1,700) 
in support of the following organizations: Denton Community Food Center ($700), Interfaith Ministries 
($500), and Serve Denton ($500). 
 
The item was presented, and discussion followed. Vice-Chair Vicki Byrd inquired more information 
about Serve Denton. 
 
Vice-Chair Vicki Byrd motioned for the recommendation from staff; Member Brian Beck seconded the 
motion. 
 
(3) AYES: Joe Holland, Vicki Byrd, Brian Beck 
(0) NAYS: 
(0) ABSENT: 
 
E. CPC25-034 Consider recommending the adoption of an ordinance of the City of Denton for the 
expenditure of At-Large Place 6 City Council Contingency funds totaling one thousand seven hundred 
dollars ($1,700) in support of the following organizations: Texas Veteran’s Hall of Fame ($850), and 
Denton Holiday Association ($850). 
 
The item was presented, and discussion followed. 
 
Chair Joe Holland motioned for the recommendation from staff; Vice-Chair Vicki Byrd seconded the 
motion. 
 
(3) AYES: Joe Holland, Vicki Byrd, Brian Beck 
(0) NAYS: 
(0) ABSENT: 
 
 3. CONCLUDING ITEMS 
 
None.  
 
With no further business, the meeting was adjourned at 9:11 a.m. 
 
_________________________ _________________________ 
Joe Holland Daniel Jones 
Chair Recording Secretary 
  
 
MINUTES APPROVED ON: __________________________________________ 



 City of Denton Community Partnership Committee 
  
 After determining that a quorum was present, the Community Partnership Committee of the City of  
 Denton, Texas, convened in a Special Called Meeting on Friday December 12, 2025, at 9:00 a.m. in the 
City Council Work Session Room at City Hall, 215 E. McKinney Street, Denton, Texas. 
 
PRESENT: Chair Joe Holland, Vice-Chair Vicki Byrd, and Member Brian Beck. 
ABSENT: None. 
 
1. PRESENTATIONS FROM MEMBERS OF THE PUBLIC 
 

- None 
 
2. ITEMS FOR CONSIDERATION 
  
 A. CPC25-035 Consider approval of the minutes from September 22, 2025. 
 
The item was presented, and discussion followed. Vice-Chair Vicki Byrd motioned to approve; Member 
Brian Beck seconded the motion. 
 
(3) AYES: Joe Holland, Vicki Byrd, Brian Beck 
(0) NAYS: 
(0) ABSENT: 
  
B. CPC25-036 Receive a report and hold a discussion regarding Post Event Summary Reports for 
events that receive Hotel Occupancy Tax and Sponsorship Program Funding. 
 
The item was presented, and discussion followed.  Recent HOT fund events were discussed. Parks and 
Recreation Manager Autumn Talley presented feedback from Parks and Jazz Festival; Peterbilt Truck 
Parade; and Denton’s Day of the Dead Festival.  Staffing needs, drone safety and traffic barriers were 
discussed with respect to safety and citizen experience.  Christine Taylor emphasized the need for these 
events to become more self-sustainable. Chairman Holland would like to be able to know how many 
hotel nights are created by these events and remarked that the amount of HOT funds an event receives 
should correlate to the amount of hotel nights it creates.  Various tools were discussed that can measure 
the economic impact of events. 
 
C. CPC25-037 Receive a report, hold a discussion, and give staff direction regarding the 
streamlined approval process for neighborhood block parties requiring residential street closures. 
 
The item was presented, and discussion followed.  Assistant Director Martin shared a streamlined plan 
to strengthen the special event permitting process with respect to neighborhood block parties. Proposed 
plan would allow for easier access for citizens but also the necessary review time to protect the city. 
Discussion focused on safety concerns, road barriers and the process and cost associated therewith; 
various levels of commercial sales (food trucks, hot dog carts, Girl Scout cookies).  Members questioned 
cost involved with receiving a permit, current monitoring and oversight of such parties. 
 
D. CPC25-038 Receive an update from staff on the Convention and Visitors Bureau 
 
The item was presented, and discussion followed.  
 
Kristi Franz presented data from Q3 of the year. Numbers were significantly higher than FY2024 despite 
Discover Denton not being fully staffed. CVB focusing on redeveloping Sports Tourism in Denton and 
“Set Jetting.” Provided a transition update – going before City Council on February 3, 2026.   



 

 

 
Member Beck questioned if Denton is constrained in advertising in other markets based on marketing 
budgets. Chairman Holland wants to see Discover Denton better publicized in the community, so 
citizens see the dollar value brought in by their efforts.  Vice-Chairperson Byrd suggested putting info 
out quarterly in Friday reports regarding what funds are generated and the benefits provided by those 
funds so that citizens can see how they contribute towards their quality of life. 
 
E. CPC25-039 Consider approval of the 2026 Community Partnership Committee meeting 
calendar. 
 
The item was presented, and discussion followed.  Member Beck made a general recommendation to 
open application period earlier in April due to events that may lead to committee change in May 
 
Vice Chair Vicki Bird motioned for the approval of the calendar; Member Brian Beck seconded the 
motion. 
 
(3) AYES: Joe Holland, Vicki Byrd, Brian Beck 
(0) NAYS: 
(0) ABSENT: 
 
F. CPC25-040 Future Agenda Items. 
 
The item was presented. With respect to Contingency Requests Christine Taylor advised the allotment 
for council members to contribute to cause of their choice would be adjusted back to $1,700. 
 
 3. CONCLUDING ITEMS 
 
None.  
 
With no further business, the meeting was adjourned at 10:45 a.m. 
 
_________________________ _________________________ 
Joe Holland Sarah Burton  
Chair Recording Secretary 
  
 
MINUTES APPROVED ON: __________________________________________ 



City of Denton 
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AGENDA INFORMATION SHEET 

 

DEPARTMENT: Finance  

 

ACM:   Christine Taylor  

 

DATE:  January 23, 2026 

 

 

SUBJECT 

Consider recommending the adoption of an ordinance of the City of Denton for the expenditure of District 

2 City Council Contingency funds in the amount of three hundred dollars ($300) in support of a sign for the 

Girl Scouts Pollinator Garden at Avondale Park; and for the expenditure of District 1 City Council 

Contingency funds totaling one thousand seven hundred dollars ($1,700) in support of the following 

organizations: Denton Black Film Festival Institute, Inc. ($567), Project Hope ($567), and Greater Denton 

Arts Council ($566).  

 

BACKGROUND 

A donation request has been made in support of the following organizations. 

 

Girl Scouts Pollinator Garden at Avondale Park ($300) 

Girl Scout Troop 2302 provides leadership development for local girls, helping them build courage, 

confidence, and character through programs in STEM, the outdoors, life skills, and entrepreneurship. The 

local troop researched native plants and pollinators, presented their idea to the City of Denton Parks Board, 

and built a pollinator garden in Avondale Park. The proposed donation would be used to place a sign at the 

pollinator garden. 

 

Denton Black Film Festival Institute, Inc. ($567) 

The Denton Black Film Festival was created in order to address under-representation in film and media by 

giving Black stories an audience and Black creatives a platform. The festival has expanded to the Denton 

Black Film Festival Institute and serves filmmakers and creatives of all backgrounds. The annual festival 

features Black cinema, music, art, spoken word, comedy, food and fashion.  

 

Project Hope ($567) 

Project Hope Denton is a ministry of Mt. Calvary Baptist Church that strives to give hope to the hopeless. 

The organization offers assistance to the community and operates Hope Kitchen, a local food pantry. 

 

Greater Denton Arts Council ($566) 

The Greater Denton Arts Council (GDAC) provides foundational support for Denton’s artists and 

community arts organizations and collaborates with area universities, the Denton Independent School 

District, and the City of Denton.  

 

 

 

 

 

City Hall 

215 E. McKinney Street 

Denton, Texas 

www.cityofdenton.com 



FISCAL INFORMATION 

Council Contingency funds are budgeted annually at a total of $11,900. The Mayor and each Council 

Member has $1,700 annually to donate to nonprofit organizations in the City of Denton. Funding for the 

agreement will come from the City’s Fiscal Year 2025-26 Council Contingency funds.  

 

EXHIBITS 

Exhibit 1 - Agenda Information Sheet 

Exhibit 2 - Presentation 

Exhibit 3 - Funding Request - Girl Scout Sign 

Exhibit 4 - Funding Request - DBFF  

Exhibit 5 - Funding Request - Project Hope 

Exhibit 6 - Funding Request - GDAC 

Exhibit 7 - Council Contingency Support Criteria 

 

        Respectfully submitted: 

        Matt Hamilton 

        Interim Director of Finance 

 

Prepared by: 

Daniel Jones 

Senior Grant Analyst 

 



City Council Contingency 
Funds

January 23, 2026

1



Council Contingency Overview

• Total Annual Budget - $11,900
• Included in General Fund budget

• $1,700 for Mayor and each 
Council Member

• Follows the Sponsorship eligibility, 
use, and administration process
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Council Contingency Requests To Date

Official Requested Awarded Available

Mayor $        0.00 $       0.00 $ 1,700.00

District 1 1,700.00 0.00 1,700.00

District 2 300.00 0.00 1,700.00

District 3 0.00 0.00 1,700.00

District 4 0.00 0.00 1,700.00

At-Large Place 5 0.00 0.00 1,700.00

At-Large Place 6 0.00 0.00 1,700.00
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District 1 Requests

• Organizations: Denton Black Film Festival, Project Hope, Greater Denton Arts Council

• Amounts Requested: $567, $567, $566 = $1,700 total

• Reason for Contribution:

• Donations to support the organizations. 

• DBFF: Annual festival celebrating Black stories and creativity through film, music, art, and spoken word.

• Project Hope: Non-profit providing food, meals, and aid to struggling families in North Texas.

• GDAC: Non-profit supporting local arts and artists for over 50 years in Denton. 
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District 2 Request

• Organization: Girl Scouts

• Amount Requested: $300.00

• Reason for Contribution:

• Donation for a sign at the Girl Scouts Troop 2302 Pollinator Garden in Avondale Park.

• If approved, Troop 2302 will provide design input to the Parks and Recreation Department.  

Funds will be transferred to the PARD to construct and install the sign at Avondale Park.  
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Next Steps

• Provide Council Contingency Fund recommendations to City Council.

• Complete funding agreements with recipients and disburse awards. 
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Council Contingency Request 

Grants Management Office 

             Review Date:  

Community Partnership Committee Review 

Council Member Requesting: 

  

Organization Name: 

 

Amount Requested: 

  

Reason for Contribution: 

 

 

 

 

 

 

  

Organization Contact: 

   

Contact Phone Number: 

 

Contact Email:  

 

Notes: 

 

 

 

 

Committee Approval: 

Recommend to Council 

Does not recommend to Council 
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Grants Management Office 
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Community Partnership Committee Review 
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Contact Phone Number: 

 

Contact Email:  

 

Notes: 

 

 

 

 

Committee Approval: 

Recommend to Council 

Does not recommend to Council 



Council Contingency Request 

Grants Management Office 

             Review Date:  

Community Partnership Committee Review 

Council Member Requesting: 

  

Organization Name: 

 

Amount Requested: 

  

Reason for Contribution: 

 

 

 

 

 

 

  

Organization Contact: 

   

Contact Phone Number: 

 

Contact Email:  

 

Notes: 

 

 

 

 

Committee Approval: 

Recommend to Council 

Does not recommend to Council 



Council Contingency Request 

Grants Management Office 

             Review Date:  

Community Partnership Committee Review 

Council Member Requesting: 

  

Organization Name: 

 

Amount Requested: 

  

Reason for Contribution: 

 

 

 

 

 

 

  

Organization Contact: 

   

Contact Phone Number: 

 

Contact Email:  

 

Notes: 

 

 

 

 

Committee Approval: 

Recommend to Council 

Does not recommend to Council 



 
 

Council Contingency Support  

 

Eligibility Criteria 

In accordance with the Sponsorship guidelines, requests for Council Contingency support will 

only be considered for organizations that meet the eligibility criteria listed below. City staff will 

seek consultation with appropriate City stakeholders (e.g. City Legal, Finance Department), as 

needed. 

• Must be a non-profit Texas corporation, federally tax-exempt under the Internal Revenue 

Code (501 (c) (3)) or public agency;  

• Must demonstrate corporate good standing with the state of Texas at time of review;  

• The applicant must be based in the City of Denton;  

• Must have programming, administrative practices and board membership that does not 

discriminate on the basis of race, color, religion, national origin, sexual orientation, 

gender identity, citizenship, familial, disability, or veteran status;  

• If previously sponsored, applicant must have successfully fulfilled all prior contracts;  

• The applicant cannot represent a for-profit enterprise;  

• Must further a charitable cause, economic or community growth, or public interest 

 

The City reserves the right to reject a request at any time. Examples of requests that are typically 

deemed ineligible include, but are not limited to individuals, organizations, and/or businesses 

who promote hatred against individuals or groups, represent religious or political views, 

candidates, and campaigns, and whose primary products or services are derived from the sale of 

tobacco, alcohol, drugs, firearms, gambling, or sexually explicit or inappropriate materials. For-

profit organizations are not eligible for support even if some proceeds are donated to non-profit 

organizations. 

 



City of Denton 
 

City Hall 

215 E. McKinney Street 

Denton, Texas 

www.cityofdenton.com 

 
 

AGENDA INFORMATION SHEET 

 

DEPARTMENT: Discover Denton  

CM: Sara Hensley  

DATE: January 23, 2026 

 

SUBJECT 

Receive a presentation from staff and hold a discussion regarding the Convention and Visitors Bureau’s 

Economic Impact Modeling tool.  

 

BACKGROUND 

Staff is providing a demonstration on the use of software that provides Discover Denton in-depth metrics on the 

economic impact that festivals and events have on the community. 

 

EXHIBITS 

Exhibit 1 - Agenda Information Sheet 

Exhibit 2 - Presentation 

 

Respectfully submitted: 

Kristi Franz 

Executive Director 

http://www.cityofdenton.com/
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COMMUNITY PARTNERSHIP COMMITTEE
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SYMPHONY
PLATFORM
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3DISCOVER DENTON

TOURISM ECONOMICS – SYMPHONY PLATFORM

• Symphony is a tourism intelligence and reporting platform that 
brings all of Denton’s visitor, hotel data, and marketing performance 
data into one centralized dashboard
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S A L E S  &  S E R V I C E S

OVERVIEW
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Hotel Performance
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Weekly Data Analysis
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M A R K E T I N G +

COMMUNICATIONS
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Social Media Summary
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Website Performance
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M O B I L E LO C AT I O N DATA
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Origin, Top POIs, Length of Stay, etc.
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Event Analysis: North Texas Fair & Rodeo
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EVENT IMPACT
CALCULATOR
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14DISCOVER DENTON

TOURISM ECONOMICS – EI CALCULATOR

The Tourism Economics Event Impact Calculator is a tool that estimates the 
economic impact of events by measuring visitor spending, business revenue, and 
tax generation. It provides a consistent, credible way to show how events contribute 
to the local economy and supports data-driven decisions around event funding and 
promotion

Credible
With minimal user inputs, 
destination organizations 

and CVBs can produce 
impact analysis based on 

the latest survey and 
economic data available.

Localized
Each destination 

organization and CVB 
receives access to a model 
that is uniquely developed 

for their destination.

Comprehensive
The calculator measures 

the direct impacts of 
events on businesses, 

employment, income, and 
taxes.
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15DISCOVER DENTON

FESTIVALS & CULTURAL EVENTS MODULE

The module allows users to estimate the number of overnight and day visits with just attendance 
numbers and a general idea of the geographic draw of the event.

Five festival & cultural event types are available:

• Performing Arts: a festival that can encompass a wide range of performing art genres including 
music, dance, etc.

• Visual Arts: a festival that can encompass a wide range of visual art genres including crafts, fine 
art, etc.

• Film/Awards Ceremonies: a festival that revolves around films or an award ceremony.
• Food & Drink: an event celebrating food or drink.
• Other Cultural Events: any festival or cultural event that is not classified above.
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16DISCOVER DENTON

TOURISM ECONOMICS – EVENT IMPACT CALCULATOR
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17DISCOVER DENTON

TOURISM ECONOMICS – EVENT IMPACT CALCULATOR
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18DISCOVER DENTON

TOURISM ECONOMICS – EVENT IMPACT CALCULATOR
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19DISCOVER DENTON

TOURISM ECONOMICS – EVENT IMPACT CALCULATOR
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20DISCOVER DENTON

DISCOVER DENTON RECOMMENDATION

• Festivals/Events work with the CVB to generate booking links to 
better track overnight hotel room stays
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City of Denton 
 

 

 

_____________________________________________________________________________________ 

 

AGENDA INFORMATION SHEET 

 

DEPARTMENT: Finance  

 

ACM:   Christine Taylor  

 

DATE:  January 23, 2026 

 

 

SUBJECT 

Consider revision to the adopted 2026 Community Partnership Committee meeting calendar, changing the 

June 19, 2026, meeting date to June 12, 2026. 

 

BACKGROUND 

During the January 28, 2020, City Council meeting, the city’s Code of Ordinances Section 2-29 (City 

Council Rules of Procedure) Subsection (h) (Creation of Committees, Boards, and Commissions) was 

amended requiring boards, commissions, and committees to establish a regular meeting schedule. 

 

On December 12, 2025 the Community Partnership Committee approved the 2026 meeting calendar. 

During a subsequent review, staff determined an approved meeting date of June 19, 2026 was a federal 

holiday.  Staff are proposing for the committee’s consideration a revised calendar to establish a meeting 

date on June 12, 2026 and remove the meeting scheduled for June 19, 2026. 

 

EXHIBITS 

Exhibit 1 - Agenda Information Sheet 

Exhibit 2 - Ord 19-2865  

Exhibit 3 - Committee Meeting Dates  

 

 

       Respectfully submitted: 

       Matt Hamilton 

       Interim Director of Finance    

    

Prepared By: 

Sarah Burton 

Administrative Assistant  

 

City Hall 

215 E. McKinney Street 

Denton, Texas 

www.cityofdenton.com 
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Finance Department 

215 E. McKinney St., Denton, TX 76201  (940) 349-8307 

 

OUR CORE VALUES 
Inclusion  Collaboration  Quality Service  Strategic Focus  Fiscal Responsibility 

 

 

MEMORANDUM 
 

DATE: January 23, 2026 

TO:  Community Partnership Committee 

FROM: Matt Hamilton, Interim Finance Director 

SUBJECT: Peterbilt Truck Parade Information Update 

 

 

At the previous meeting on December 12, 2025, staff presented a post-event summary report 

regarding the 2025 Peterbilt Truck Parade. It was discovered that the date and dollar amount of 

that event were incorrectly presented on the slide.  

 

The date of the event was October 17, 2025 (previously presented as “October”), the dollar amount 

for Cash Sponsorship was $800, and In-Kind City Sponsorship was $2,710 (previously presented 

as $14,630).  

 

Attached are a copy of the original slide and the corrected slide.  

 

  

Prepared By: 

Daniel Jones, Senior Grant Analyst 

 

 

Submitted By: 

Matt Hamilton, Interim Finance Director 
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Originally presented December 12, 2025: 

 
 
Updated Slide: 

 

                      

                                

                             

                                                           

                                                            

                                                

                           

                      

                                       

                       

                            

                                                           

                                                          

                                                

                           



 

 

City Manager’s Office 

215 E. McKinney St., Denton, TX 76201  (940) 349-8307 

 

OUR CORE VALUES 
Inclusion  Collaboration  Quality Service  Strategic Focus  Fiscal Responsibility 

 

 

MEMORANDUM 
 

DATE: January 23, 2026 

TO:  Community Partnership Committee 

FROM: Christine Taylor, Assistant City Manager 

SUBJECT: City Council Contingency Funding Update 

 

 

During the Fiscal Year 2025-26 budget process the City Council contingency funding for each 

Council member was reduced from $1,700 to $1,000 (per council member) as part of an overall 

budget reduction initiative. Following a review of budget presentations and communication with City 

Council, staff has determined the reductions were not specifically discussed. Contingency funding 

will be reinstated to the pre-reduction funding level of $1,700 for each City Council member. Staff 

have identified available resources in the General Fund to increase contingency funding. This change 

will not affect the overall Budget for FY 2025-26. 

 

  

Prepared By: 

Daniel Jones, Senior Grant Analyst 

 

 

Submitted By: 

Christine Taylor, Assistant City Manager 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



Meeting Date Item Legistar ID Department Involved Estimated Time (mins.)
Neighborhood Block Party follow up discussion on process improvement Parks 20
HOT Q4 FY2025 report + FY2025 close-out Grants 20
Discuss any guideline/application tune-ups for HOT PY2027 & Sponsorship FY26–27. Grants 30

70
Committee Workshop on rubric criteria Grants 30
Special Events update from Parks (ordinance changes, standardized parade routes, new processes) Parks 20

50
Q2 Contingency Requests Grants 10
Confirm application windows, rubric refinements, and CVB % allocation target. Grants 30
Organization selections for presentations Grants 10
After Action Reports (Denton Community Winter Market, Tejas Storytelling, Thin Line) Grants 15

55
Friday, May 22, 2026 Event Presentations Grants 90

90
Q3 Contingency Requests Grants 10
Event Presentations Grants 90

100
After Action Reports (Boil Buddies, Amplify, Cinco, Touch a Truck, Juneteenth, July 4) Grants 20
CPC funding recommendations for HOT PY 2027 and Sponsorship FY26-27 Grants 30

50

Friday, July 24, 2026

Friday, June 12, 2026

Friday, April 17, 2026

Friday, February 20, 2026

Friday, March 20, 2026
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