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City of Denton 
General Fund Update

• Jessica Williams, MPA, CPFO

• Chief Financial Officer 

• June 17, 2025
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FY 2025-26
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Fiscal Year 2025-26 

Water Budget Overview
• Budget Change

• +6.3% vs FY25 Budget
• 3% Rate Increase – Residential & Commercial
• 297% Rate Increase – Wholesale Treated Water
• Revenue Projections

• $59,167,356
• Expense Projections

• $62,799,520
• 2 vacancies anticipated to be held vacant through FY26
• Retail Rate Study
• Wholesale Rate Study
• Other Financing Sources (WIFIA, TWDB)
• Alignment of Capital Improvement Plan Investment Portfolio
• Affordability balanced with constriction/future growth of the city
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Fiscal Year 2025-26 

Water 5-Year Preliminary Forecast
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Fiscal Year 2025-26 

Preliminary Rate Changes
Current ​FY25​ Proposed ​FY26 Change % Change​

Residential Water Service - Inside Corporate Limits

0 – 5,000 Gallons​ $ 3.73 $ 3.84 $ 0.11 3.0%​

5,001 – 7,000 Gallons​ $ 4.01 $ 4.13 $ 0.12 3.0%​

7,001 – 15,000 Gallons​ $ 4.17 $ 4.30 $ 0.13 3.0%​

15,001 – 30,000 Gallons​ $ 7.46 $ 7.68 $ 0.22 3.0%​

30,001 – 50,000 Gallons​ $ 9.97 $ 10.27 $ 0.30 3.0%​

Over 50,000 Gallons​ $ 12.40 $ 12.77 $ 0.37 3.0%​

Facility Charge​ Varies​ Varies​ 3.0%​

Commercial Water Service – Inside Corporate Limits​

Volume Charge​ $ 4.47 $ 4.60 $ 0.13 3.0%​

Facility Charge​ Varies​ Varies​ 3.0%​
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Fiscal Year 2025-26 

Preliminary Rate Changes
Current ​FY25​ Proposed ​FY26 Change % Change​

Residential Water Service - Outside Corporate Limits

0 – 5,000 Gallons​ $ 4.31 $ 4.44 $ 0.13 3.0%​

5,001 – 7,000 Gallons​ $ 4.62 $ 4.76 $ 0.14 3.0%​

7,001 – 15,000 Gallons​ $ 4.80 $ 4.94 $ 0.14 3.0%​

15,001 – 30,000 Gallons​ $ 8.59 $ 8.85 $ 0.26 3.0%​

30,001 – 50,000 Gallons​ $ 11.46 $ 11.80 $ 0.34 3.0%​

Over 50,000 Gallons​ $ 14.27 $ 14.70 $ 0.43 3.0%​

Facility Charge​ Varies​ Varies​ 3.0%​

Commercial Water Service – Outside Corporate Limits​

Volume Charge​ $ 5.25 $ 5.41 $ 0.16 3.0%​

Facility Charge​ Varies​ Varies​ 3.0%​
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Fiscal Year 2025-26 

Preliminary Rate Changes
Current ​FY25​ Proposed ​FY26 Change % Change​

Residential Irrigation - Inside Corporate Limits

0 – 5,000 Gallons​ $ 3.74 $ 3.84 $ 0.10 3.0%​

5,001 – 7,000 Gallons​ $ 4.02 $ 4.13 $ 0.11 3.0%​

7,001 – 15,000 Gallons​ $ 4.17 $ 4.30  $ 0.13 3.0%​

15,001 – 30,000 Gallons​ $ 7.47 $ 7.68 $ 0.21 3.0%​

30,001 – 50,000 Gallons​ $ 9.97 $ 10.27 $ 0.30 3.0%​

Over 50,000 Gallons​ $ 12.40 $ 12.77 $ 0.37 3.0%​

Facility Charge​ Varies​ Varies​ 3.0%​

Commercial Irrigation – Inside Corporate Limits​

Volume Charge $ 5.92 $ 6.10 $ 0.18 3.0%

Facility Charge Varies Varies 3.0%
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Fiscal Year 2025-26 

Preliminary Rate Changes
Current ​FY25​ Proposed ​FY26 Change % Change​

Residential Irrigation - Outside Corporate Limits

0 – 5,000 Gallons​ $ 4.31 $ 4.44 $ 0.13 3.0%​

5,001 – 7,000 Gallons​ $ 4.62 $ 4.76 $ 0.14 3.0%​

7,001 – 15,000 Gallons​ $ 4.80 $ 4.94  $ 0.14 3.0%​

15,001 – 30,000 Gallons​ $ 8.59 $ 8.85​ $ 0.26​ 3.0%​

30,001 – 50,000 Gallons​ $ 11.46 $ 11.80​ $ 0.34 3.0%​

Over 50,000 Gallons​ $ 14.27 $ 14.70 $ 0.43 3.0%​

Facility Charge​ Varies​ Varies​ 3.0%​

Commercial Irrigation – Outside Corporate Limits​

0 – 7,000 Gallons $ 6.80 $ 7.00 $ 0.20 3.0%

7,001 – 20,000 Gallons $ 7.25 $ 7.47 $0.22 3.0%

20,001 – 40,000 Gallons $ 8.50 $ 8.76 $0.26 3.0%

Over 40,000 Gallons $ 9.50 $ 9.79 $0.29 3.0%

Facility Charge Varies Varies 3.0%
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Fiscal Year 2025-26 

Preliminary Rate Changes

Current FY25 Proposed FY26 Change % Change

Metered Water From Hydrant

Fire Hydrant Meter Deposit (Per Meter) $ 3,000 $ 3,000 - -

Volume Charge (Per 1,000 Gallons) $  5.22 $   5.38 $ 0.16 3.0%

Facility Charge (Per Bill) $ 113.95 $ 117.37 $ 3.42 3.0%

UTRWD Wholesale Raw

Wholesale Raw Water Service to UTRWD $ 0.96
85% of Dallas Wholesale 

Untreated Water Rate - -

Wholesale Raw Water Pass-Through $ 0.0311 $ 0.0395 $ 0.0084 27%

UTRWD Wholesale Treated

Wholesale Treated Water $ 1.25 $ 4.96 $ 3.71 297.0%
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Fiscal Year 2025-26 

Preliminary Rate Changes
Current ​FY25​ Proposed ​FY26 Change % Change​

Meter Fees

5/8 x 3/4 Inch $ 314.15 $ 323.57 $ 9.42 3.0%​

3/4 x 3/4 Inch $ 355.35 $ 366.01 $ 10.66 3.0%​

1 Inch $ 386.25 $ 397.84  $ 11.59​ 3.0%​

1 1/2 Inch​ $ 690.10 $ 710.80​ $ 20.70​ 3.0%​

2 Inch $ 700.40 $ 721.41 $ 21.01 3.0%​

Meter Relocation Fees (10 Feet or Less)

5/8 x 3/4 Inch $ 314.15 $ 323.57 $ 9.42 3.0%​

3/4 x 3/4 Inch $ 355.35 $ 366.01 $ 10.66 3.0%​

1 Inch $ 386.25 $ 397.84  $ 11.59​ 3.0%​

1 1/2 Inch​ $ 690.10 $ 710.80​ $ 20.70​ 3.0%​

2 Inch $ 700.40 $ 721.41 $ 21.01 3.0%​



07/28/25 PUB 24-270 10

Fiscal Year 2025-26 

Preliminary Rate Changes
Current ​FY25​ Proposed ​FY26 Change % Change​

Fire Hydrant Installation

Paved $ 6,386 $ 6,578 $ 192​ 3.0%​

Unpaved $ 4,429 $ 4,562 $ 133 3.0%​



07/28/25 PUB 24-270 11

Fiscal Year 2025-26 

Preliminary Rate Changes
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Fiscal Year 2025-26 

Preliminary Rate Changes
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Fiscal Year 2025-26 

Preliminary Rate Changes
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Fiscal Year 2025-26 

Preliminary Rate Changes
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Fiscal Year 2025-26 

Water 5-Year Capital Plan
Projects FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total

Booster Stations $            1,200,000 - - - - $ 1,200,000

Field Service Replacement 1,103,000 1,158,000 1,216,000 1,269,000 1,269,000 6,015,000

Facility Improvements 2,000,000 -   6,000,000 - - 8,000,000

Oversize Lines 5,075,000 1,250,000 10,720,000 5,700,000 - 22,745,000

Replace Lines 10,200,000 4,000,000 4,000,000 4,000,000 4,000,000 26,200,000

Taps, Fire Hydrants, & Meters 11,280,000 10,392,000 412,000 430,000 446,000 22,960,000

Transmission Lines 27,828,000 34,200,000 3,200,000 2,200,000 2,200,000 69,628,000

Plant Improvements 34,905,000 74,300,000 113,900,000 60,000,000 2,750,000 285,855,000

Vehicle Replacement 1,082,500 524,000 475,000
475,000

475,000 3,031,500

Water/Wastewater Modeling 250,000 - - -      - 250,000

Total $     94,923,500 $        125,824,000 $      139,923,000 $     74,074,000 $     11,140,000 $    445,884,500

Funding Source FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total

Debt Funding (includes TWDB) $ 55,651,541 $ 88,701,855 $ 112,975,809 $ 58,837,881 $ 5,719,445 $ 321,886,530

WIFIA Funding 37,939,459 36,598,145 26,472,191 14,761,119 4,945,555 120,716,470

Revenue Funding 1,332,500 524,000 475,000 475,000 475,000 3,281,500

Total $ 94,923,500 $ 125,824,000 $ 139,923,000 $ 74,074,000 $ 11,140,000 $ 445,884,500



Questions?
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