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Background

 Ord. 18-3121:  Approved changes to the funding source (moved from mixed beverage tax to 

TIRZ), policy and procedures for the Downtown Reinvestment Program.

 Ord. 20-1521: Approved changes to the maximum available grant award for the Downtown 

Reinvestment Grant Program.

 July 28, 2021 – TIRZ Board approved increasing annual Downtown Reinvestment Grant budget 

to $200,000.

 Ord. 21-2626: Approved changes to the maximum available grant award and limiting the 

number and timing of grants for properties that have already been improved under the 

Downtown Reinvestment Grant Program.

 Ord. 22-2567: Approved fire suppression changes to the Downtown Reinvestment Grant Policy
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Applicant Address Project Amount
Amt. 

Requested Amt. Granted
Property Value 

2021/2022
Property Value 

2025 Difference ROI

2021/2022Three Wishes 108 W. Oak $2,410.00 $1,205.00 $1,205.00 $526,000.00 $569,000.00 $43,000.00 1:02

Salvage 
Secondhand Shoppe225 W. Oak $604.04 $302.02 $302.02 $325,000.00 $330,000.00 $5,000.00 1:02

One Way 
Investments 222 S. Elm $785,575.21 $50,000.00 $50,000.00 $870,000.00 $978,000.00 $108,000.00 1:16

Total Approved or Paid during FY 21/22 $51,507.02 $51,507.02

Property Value 
2022/2023

2022/2023Salon NV 305 S. Locust $138,000.00 $50,000.00 $50,000.00 $220, 000 $265,000.00 $45,000.00 1:03

Chestnut Tree 107 W. Hickory $101,743.00 $50,000.00 $50,000.00 $356,000.00 $567,026.00 $170,026.00 1:02

Denton Community 
Theater 214 W. Hickory $7,963.00 $2,500.00 $2,500.00 $308,097.00 $308,097.00 $0 (non-profit) 1:03

Steve's Wine Bar 111 Industrial $40,000.00 $20,000.00 $20,000.00 $65,215.00 $70,551.00 $5,336.00 1:02

Total Approved or Paid during FY 22/23 $122,500.00 $122,500.00

Property Value 
2023/2024

2023/2024Robert Moses 115-117 W. Hickory $8,044.00 $4,022.00 $2,011.22 $700,000.00 $900,000.00 $200,000.00 1:02

Bullseye 

Investment 
Holdings 108 W. McKinney $142.800.00 $50,000.00 $50,000.00 $218,442.00 $222,478.00 $4,036.00 1:03

Little d Property 
LLC 104-106 W. Oak $1,078,269.00 $100,000.00 $100,000.00 $720,000.00 $1,765,121.00 $1,045,121.00 1:10

Total Approved or Paid during FY 23/24 $154,022.00 $152,011.22 

Property Value 
2024/2025

2024/2025
Green Eggs and 
Ham LLC 116 W. Oak $298,529.00 $100,000.00 $100,000.00 $697,887.00 $1,152,785.00 $454,898.00 1:03

Eagle Surveying 212 W. Sycamore $1,465,727.93 $50,000.00 $50,000.00 $658,920.00 $1,220,900.00 $561.980.00 1:29

The Plot Twist 227 W. Oak $49,605.00 $47,000.00 $35,000.00 $225,000.00 $300,000.00 $74,500.00 1:01

Total Approved or Paid during FY 24/25DEDC26-005; Feb 19, 2026
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2010 TIRZ Project and Finance Plan Projected Valuation
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Projected Plan Versus Actual  Comparison of Value and Revenue

$2,096,352 
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Annual TIRZ 1 Revenue and Local Property Tax Rate
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Budget 

 Existing: $200,000 annually for Downtown Reinvestment Grant 
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 Proposed: $300,000 annual limit for FY25-26



Questions
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