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Work Session Process

» Up to seven requests will be reviewed per meeting (one per Council Member)
« Staff will introduce each request

* The requesting Council Member will have up to two minutes to describe and justify their
request

« Remaining Council Members will then have a maximum of one minute each to provide
feedback and indicate their support for the use of City staff time to respond to the request

« Staff will respond to all requests where a consensus of at least four elected officials is
established with an Informal Staff Report and/or Legal Staff Report outlining estimated cost
to implement, estimated timeline for implementation of, and determination of strategic
alignment of the request
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Work Session Process - Continued

« If the requesting Council Member’s request is satisfied with the report, the request is
concluded with no further action. If the request is not satisfied, the request may be submitted
to the Agenda Committee to enter the Council Committee Process as defined in Sec 2-30(c)(5).
A consensus of six (6) Council Members is required for a resolution or ordinance to be placed

on a future City Council agenda without going through the Council Committee Process.

« Staff time will not be allowed to work on any request that is concluded with no further action

unless the request is resubmitted.
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Item 1

Investigate the cost of returning East Hickory Street to traditional right-side head-in parking.

a. Requestor: Council Member Holland

b. Council Member Request: “This back-in parking experiment has failed. Incorrect parking is not enforced, and
people trying to park on East Hickory Street are confused.

I respectfully propose that City staff investigate the cost of returning East Hickory to traditional right-side head-in
parking.”
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Item 1

Investigate the cost of returning East Hickory Street to traditional right-side head-in parking.

Date Requested: March 20, 2025
Format for Response: Informal Staff Report
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