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Fiscal Year 2025-26 

Electric Budget Overview
• Budget Change

• +34.2% vs FY25 Budget
• No base rate increase for FY 2026
• ECA/TCRF will adjust as needed

• ECA target balance helps to stabilize the ECA rate
• Implementation of ECA Large Load in FY 2025 with $20M target balance will strengthen the fund financials

• Revenue Projections
• $526,631,018

• Expense Projections
• $509,582,231

• Preliminary Budget Reductions - $3,362,347 Total
• Winter & Summer Outage Insurance - $2,300,000 (contingency funding remains budgeted)
• Campus Expansion - reduced debt service - $990,347 
• Focused Advocacy Contract - $72,000

• Additionally, 6 vacancies anticipated to be held vacant through FY26
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Fiscal Year 2025-26 

Electric 5-Year Preliminary Forecast
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Fiscal Year 2025-26 

Electric 5-Year Capital Plan Summary

• FY 2025-26 new capital appropriations total $63.95M. Staff is projecting a CO debt issuance of $58.43M and 
a transfer of $1.47M from operating, and $4.05M in development contributions.

• New Residential and Commercial: $8.32M 
• Hunter/Cole Ranch
• New Business Development 

• Distribution Transformers & Substations: $18.2M 
• Transmission Lines & Substations: $12.2M
• Feeder Extensions and Improvements: $11.1M 
• Meter Improvements: $1.82M
• Street Lighting & Power Factor Improvements: $0.9M
• Technology & Electric Relocations: $9.9M
• Revenue Funding Vehicles: $1.47M

• Transmission Overload Projects – Pending ERCOT approval, but would require an amendment to the CIP and 
operating budget for debt service and offsetting revenue. 

• Total previously appropriated: $97.9M

Revenue Funded 
Capital, 9%

Debt Funded 
Capital, 91%

Revenue Funded Capital Debt Funded Capital
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Fiscal Year 2025-26 

Electric 5-Year Capital Plan
Projects FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total

Automated Meter Reading $ 1,805,000 $ 1,940,2000 $ 761,127 $ 853,392 $832,539 $ 6,192,258

Distribution Substations 8,210,000 6,220,000 3,850,000 5,200,000 4,600,000 28,080,000

Distribution Transformers 10,000,000 11,000,000 12,000,000 13,000,000 14,000,000 60,000,000

Feeder Extensions & Improvements 11,075,338 12,389,159 9,603,808 6,519,336 9,785,797 49,323,437

New Residential & Commercial 8,315,250 8,431,013 8,552,563 8,670,255 9,788,912 43,757,993

Power Factor Improvement 300,000 150,000 100,000 100,000 100,000 750,000

Street Lighting 650,000 650,000 250,000 250,000 250,000 2,050,000

Plant Production - - 6,000,000 11,000,000 - 17,000,000

Technology – Software & Hardware 4,409,000 2,909,000 2,009,000 24,250,000 24,850,000 58,427,000

Transmission Lines 5,770,000 16,950,000 10,100,000 14,200,000 8,740,000 55,760,000

Transmission Substations 6,450,000 9,540,000 7,050,000 8,860,000 3,610,000 35,510,000

Electric Relocation 5,500,000 5,500,000 5,500,000 1,500,000 1,500,000 19,500,000

Vehicle Replacement 1,475,000 3,060,000 3,060,000 3,060,000 3,060,000 13,715,000

Total $     63,959,588 $        78,739,372 $      68,836,498 $     97,462,983 $     81,117,247 $ 390,115,688

Funding Source FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total

Debt Funding $ 58,434,588 $ 58,079,372 $ 51,476,498 $ 88,002,983 $ 77,657,247 $ 333,650,688

Revenue Funding 1,475,000 3,060,000 3,060,000 3,060,000 3,060,000 13,715,000

Cost Participation 4,050,000 17,600,000 14,300,000 6,400,000 400,000 42,750,000

Total $ 63,959,588 $ 78,739,372 $ 68,836,498 $ 97,462,983 $ 81,117,247 $ 390,115,688



Questions?
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