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DATE: February 23, 2026
SUBJECT

Receive a report, hold a discussion, and give staff direction regarding proposed Code amendments related
to Tree Preservation.

BACKGROUND

In late 2024, City Council prioritized a review of the Tree Preservation Code, and on December 9, 2024,
the Development Code Review Committee (DCRC) held a discussion regarding prioritizing future potential
Denton Development Code (DDC) amendment topics and similarly provided direction to staff regarding
the prioritization of amendments to the DDC related to Tree Code. Staff has been tasked with assessing the
current DDC Tree Code standards and presenting amendments to the DDC where appropriate.

The proposed amendments Staff has identified relate to industry best practices, improving clarity, and
simplification of implementation of regulations for applicable development. Examples of sections that Staff
is proposing to amend for clarifications include Tree Protection Requirements During Construction,
Minimum Preservation Requirements, and Tree Replacement.

At the May 12, 2025, DCRC meeting, Staff introduced the current Tree Preservation Code regulations in
DDC Subsection 7.7.4 and provided an overview of current standards. The discussion included an array of
topics including but not limited to tree removal requirements, mitigation and replacement requirements, and
City canopy goals.

At the June 23, 2025, DCRC meeting, Staff presented background on the City of Denton’s Tree Code
ordinance and how it relates to various provisions in the Texas Local Government Code, including
discussions on vesting and state law relating to a city’s authority to regulate tree preservation. A portion of
the discussion regarding state law was held in a Closed Session meeting. The discussion on TLGC 212.905
was continued in closed session along with an overview of takings law at the July 14, 2025 DCRC Meeting.

Also at the July 14, 2025 DCRC meeting, Staff began the discussion of proposed Tree Code amendments;
specifically, amendments to Subsection 9.2: Definitions. Following an overview of the proposed
amendments, Staff requested consensus and opened the floor for additional feedback from the Committee
regarding the proposed edits to the DDC.

At the September 22, 2025 DCRC meeting, Staff continued discussion of proposed amendments to the Tree
Code, and revisited Subsection 9.2: Definitions, taking into consideration feedback gathered from the
Committee at the July 14, 2025 meeting. Following the presentation of the proposed amendments, Staff



presented proposed amendments to Subsection 7.7.4.A and B: Purpose and Intent and Applicability and
Exemptions.

At the October 13, 2025 DCRC meeting, Staff presented proposed amendments to Subsections 7.7.4.C
through E. Specifically, these amendments addressed tree removal permits, tree protection during
construction, and tree preservation plans.

At the October 27, 2025 DCRC meeting, Staff provided an overview of the Tree Preservation Plan (TPP)
review process. This demonstration included a brief overview of a TPP and the associated Tree Inventory
Excel file, as well as a brief overview of common issues that are found on TPP’s. This presentation
demonstrated how a TPP evolves over the course of a project.

At the November 17, 2025 DCRC meeting, staff presented amendments to Subsections 7.7.4.F and 7.7.4.G,
Alternative TPP’s and Minimum Preservation Requirements. Following this discussion, Staff requested
feedback from the Committee regarding proposed replacement rates, reaching a consensus in agreement
with Staff’s recommendation. In addition, the Committee asked staff to research methods which could be
codified to provide flexibility for infill and encumbered sites without requiring Director or City Council
approval.

At the December 8, 2025 DCRC meeting, Staff introduced results from testing related to the guidance
previously provided by the Committee regarding replacement rates. Following this discussion, Staff
requested feedback from the Committee regarding higher mitigation replacement rates and tree preservation
credits.

At the February 9, 2026 DCRC meeting, Staff presented Tree Code amendments and incentives related to
infill development. Following this discussion, Staff presented results from the testing of higher mitigation
rates and replacement rates, receiving confirmation on these items from the Committee.

At the February 23,2026 DCRC meeting, Staff will introduce, and request feedback related to amendments
to DDC 7.7.4.M, Incentives for Tree Preservation. Following this discussion, Staff will present summarized
data related to the DCRC recommended replacement rates and preservation credits, as well as the overall
impact to tree mitigation.

A draft presentation is provided as Exhibit 3. Please note that the material may be difficult to follow without
Staff’s explanation. The presentation is still being refined, and a finalized version will be shared at the
meeting.

EXHIBITS

Exhibit 1 — Agenda Information Sheet
Exhibit 2 — Redline Markup (DDC 7.7.4.M)
Exhibit 3 — Draft Presentation
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