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Fiscal Year 2025-26 

Solid Waste Budget Overview

• Budget Change
• +4.2% vs FY25 Budget

• No base rate increase for FY 2026

• Preliminary Budget Reductions - $980,814 Total
• Personnel - $212,126

• Proposed reducing two vacant Deputy Director positions to one
• Materials and Supplies - $209,313

• Reduced Alternative Daily Cover (ADC) and Odor Control Agents as well as furniture 
expenses

• Maintenance and Repair - $17,500
• Reduced Compressed Natural Gas (CNG) Site Maintenance

• Operations - $397,499
• Reduced Travel, Training, Outside Contract Services, Hire of Equipment, and Luminant 

CNG Purchase
• Fixed Assets - $144,376

• Reduced 3 yard dumpsters, 4 yard dumpsters, and 30 yard open tops.



07/28/25  PUB 24-269 3

Fiscal Year 2025-26 

Solid Waste Proposed Rate Schedule Updates

• No base rate increase for FY 2026

• Propose adding the category “Front Load and Side Load Shared Services” to the rate schedule. These 
are existing charges for refuse and recycling, but are not clearly defined within the rate schedule.
• Refuse Service (Per CY)  $25.09 
• Recycling Service (Per CY) $21.58 

• Clarify “Redelivery” as part of the existing Delivery Service Fee.

• Reduce the per item bulk collection limit from 10 to 5.



07/28/25  PUB 24-269 4

Fiscal Year 2025-26 

Solid Waste 5-Year Preliminary Forecast
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Fiscal Year 2025-26 

Solid Waste 5-Year Capital Plan

Projects FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total

Organics Program Infrastructure $14,000,000 $ - $ - $ - $ - $14,000,000

Vehicle Replacement 7,264,000 5,095,000 5,220,850 5,400,000 - 22,979,850

Vehicle Additions 448,000 900,000 650,000 - 3,481,000 5,479,000

Concrete Replacement - - 350,000 -   - 350,000

Transfer Station Construction - - - 5,000,000 - 5,000,000

Wastewater Infrastructure - -
-

- 500,000 500,000

Total $     21,712,000 $ 5,995,000 $ 6,220,850 $     10,400,000 $ 3,981,000 $ 48,308,850

Funding Source FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total

Debt Funding $18,249,000 $ - $350,000 $5,000,000 $500,000 $24,099,000

Revenue Funding 3,463,000 5,995,000 5,870,850 5,400,000 3,481,000 24,209,850

Total $21,712,000 $5,995,000 $6,220,850 $10,400,000 $3,981,000 $48,308,850



Questions?
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