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MEMORANDUM 

 

DATE: December 18, 2024 

TO: Mobility Committee 

FROM: Cassey Ogden, Assistant City Manager 

SUBJECT: Committee Requested Project Updates 

 

This memo provides information and updates from staff relating to updates to the Committee on 

items of interest discussed in past meetings. The following is a listing and brief staff response to 

the matters brought forward.  

 

Quality Control Metric Reports:  

As a part of the 2019 Bond Program, the Capital Projects Department has delivered over 72,738 

linear feet of reconstructed roadway. Approximately 35,974 linear feet had minor quality issues 

that fell within the allowable limits and were able to be remediated at the cost of the contractor. 

This remediation includes things like mill and overlay, crack seal, and/or micro seal. One street 

segment of approximately 1,152 linear feet failed testing and had to be reconstructed completely 

at the expense of the contractor. In Q3 and Q4 of 2024, quality issues with asphalt were discovered 

region wide and construction was paused while the root cause was identified and a path forward 

identified. It is suspected that the extremely dry weather has affected the subgrade and has caused 

the asphalt roadways to shift and crack. 

The Streets Department is responsible for the maintenance of 1,533 lane miles of infrastructure, 

supported by a dedicated team of 51 employees. The department performs a variety of maintenance 

activities to ensure the longevity and functionality of the city’s roadways. Performance metrics are 

tracked monthly and are publicly available on the City’s Strategic Planning website. A snapshot 

of the department’s performance through November 2024 is provided in Exhibit 2 – Street 

Metrics Report.   

Upcoming Public Meetings:  

January 9 – Bonnie Brae 6 Improvement Project | Virtual  

 

EXHIBITS  

Exhibit 1 – Staff Memorandum 

Exhibit 2 – Streets Metric Report 

 

https://cityofdenton.app.envisio.com/corporate/performance_analytics/published_static/WaO3BaO4
https://cityofdenton.zoom.us/webinar/register/WN_j_JfFqM6RUCdK3UE-wBiAw

