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Jesse Kent, Director of Community Services



Agenda
•Current state of homelessness

• Services in Denton
• Direct indicators: Point-in-Time Count, Housing Priority List, encampments
• Indirect indicators: Community Survey, Public Safety (Fire & EMS, PD)

•City initiatives update
• Last year recap
• Audit update
• Encampments and Street Outreach
• Shelter updates
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• Denton County Friends of 
the Family

• Our Daily Bread

• Giving Grace
• Denton PD Outreach 

Team
• CIRT

Housing Stability Short term stays; 
case management

Obtain IDs; referrals to; 
shelter/housing; mental 

health/substance use 
services

Assistance with rent, and/or 

utilities; case management

• Salvation Army
• Our Daily Bread
• Giving Grace
• Interfaith Ministries

Prevention 

Outreach 

Emergency 
Shelter 

1: Short-Term
2: Medium-Term
3: Long-Term 

PURPOSE SERVICESPROVIDERSSERVICE COMPONENT

Shelter; meals, 
basic hygiene; 

case management 

• Our Daily  Bread 
• Salvation Army
• Giving Grace
• Denton County Fr iends of the 

Family

• Christian Community Action 
• Giving Grace

3 to 24 months of rental 
assistance

• Denton County MHMR 
• Denton Housing Authority 
• Giving Grace

Rental subsidy 
for low-income and 

people with disabilities

1

2

3

Transitional stay 
while locating 

permanent housing 

Provide shelter; 
address basic needs, 
connect to housing

Connect people to 
shelter, housing, and 

other services

Keep families housed; 

prevent evictions

Rapidly rehouse and 
reconnect to 

permanent housing

Ongoing assistance for 
vulnerable populationsDe
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Current State of Homelessness
Direct Indicators:
•PIT Count: Annual Point-in-Time Count, an annual census of households experiencing homelessness, 
mandated by HUD

•HPL: Housing Priority List, households assessed by the Housing Crisis Response System for housing 
solutions, and used by programs to prioritize households for services

•Encampment trends

Indirect Indicators:

•Fire calls for service of the homeless type and to the Denton Community Shelter
•Police calls for service of the homeless type

•2026 Community Survey results, homeless priority place
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2019 2020 2022 2023 2024 2025 2026
City of Denton 159 214 384 371 424 607 357
City of Lewisville 26 35 55 42 78 72 62
Other Cities 9 9 9 18 16 11 14

Total 194 258 448 431 518 690 433
City of Denton change in % - 35% 79% -3% 14% 43% -41%

Shelter OpensPandemic New Model
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Housing Priority List

Actively Homeless

Pandemic Shelter Opens New Model



Encampments
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2026 Community Survey
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•84% of respondents view homelessness as a 
moderate or major problem.

•Only 28% rate the City’s efforts positively, indicating 
a gap between expectations and performance.

ID 26-0777, June 2, 2026

Comments reflect two major resident viewpoints:

•Providing needed services to exit homelessness (shelter, mental health, housing stability)

•Enforcement/law-and-order approach (reduce panhandling, relocate encampments)

Both perspectives are present at meaningful scale, both reflecting a strong public desire to address 
homelessness.
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Overview of Current Indicators

11ID 26-0777, June 2, 2026



Review of Previous Discussion and Direction
•April 2025: Audit of homelessness response

•Council direction
• Enhance coordination in encampment response 

• Community Services as lead department
• Defined encampment process, attempt to address encampments within seven days

• Denton Community Shelter changes:
• Case management 
• Waitlist development
• Length of stay policy
• Progress on housing plan required
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April 2025 Audit
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Encampments 
& Outreach 7 3 1

Mental 
Health 1 1

Community 
Shelter 3 2

Community 
Engagement 1

Complete

In Progress

To be completed



Encampments and Street Outreach
Staff have created a more comprehensive and proactive approach to 
addressing encampments through processes, tools, and resources for 
individuals and property owners.
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Area Before April 2025 
Work Session

September 2025 – May 
2026

Days to Close 
(Median)

Unknown 14

Number of 
Encampments

Unknown 111

Cleanup Costs Unknown $19,707



Community Shelter
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Changes to the shelter program have been implemented to set the shelter to a 
Housing-Focused Model through a Shelter Stay Policy.

Area September 2024 -
August 2025

September 2025 – 
May 2026

Clients Housed 
(Permanent)

108 82

Average Length of Stay 
(In Program)

133 days 107 days

Overnight Capacity 192 120



Staff Focus
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•Community Shelter Contract

•Preparing for Council budget discussions

•Evictions and Homelessness Prevention in Denton
•Community involvement

•Continued data quality improvement
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Questions?COUNCIL DISCUSSION
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