Homelessness Initiatives Update

June 2, 2026
Jesse Kent, Director of Community Services
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Agenda

*Current state of homelessness
* Services in Denton
* Direct indicators: Point-in-Time Count, Housing Priority List, encampments
* Indirect indicators: Community Survey, Public Safety (Fire & EMS, PD)

City initiatives update
* Last year recap
* Audit update
* Encampments and Street Outreach
* Shelter updates
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Current State of Homelessness

Direct Indicators:

*PIT Count: Annual Point-in-Time Count, an annual census of households experiencing homelessness,
mandated by HUD

*HPL: Housing Priority List, households assessed by the Housing Crisis Response System for housing
solutions, and used by programs to prioritize households for services

*Encampment trends

Indirect Indicators:

*Fire calls for service of the homeless type and to the Denton Community Shelter
*Police calls for service of the homeless type

*2026 Community Survey results, homeless priority place
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Denton County PIT Count
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m City of Denton  m City of Lewisville  ® Other Cities
2019 2020 2022 2023 2024 2025 2026
City of Denton 159 214 384 371 424 607 357
City of Lewisville 26 35 55 42 78 72 62
Other Cities 9 9 9 18 16 11 14
Total 194 258 448 431 518 690 433
City of Denton change in % - 35% 79% -3% 14% 43% -41%
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Housing Priority List
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Encampments

Encampments Closed by Property Ownership

Encampments by Property Type
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2026 Community Survey

14. To what degree, if at all, is homelessness a

*84% of respondgnts view homelessness as a problem in the City of Denton?
moderate or major problem.

2024 2026 Change

*Only 28% rate the City’s efforts positively, indicating  Major Problem 50% 4% @ -6.0
a gap between expectations and performance. T 35% 0% @ 4.6
Minor Problem 14% 13% () -0.9

Comments reflect two major resident viewpoints: Not a Problem 2% 3% O 14

*Providing needed services to exit homelessness (shelter, mental health, housing stability)
*Enforcement/law-and-order approach (reduce panhandling, relocate encampments)

Both perspectives are present at meaningful scale, both reflecting a strong public desire to address
homelessness.
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All Homelessness Related Fire and EMS Dispatch
250

200

15
oo 1123
113
-
s EI
22 7 B 52 O = B ) B e I
32 28
.g

Jan-25  Feb-25 Mar-25 Apr-25 May-25 Jun-25  Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26

Housing Focused Program

o

Homeless Related Calls
o

o

o

B Denton Community Shelter ~ m Other Location

ID 26-0777, June 2, 2026 9




Police Homelessness Calls
Call Source #3171 @911 ®Officer Initiated @ Other Source ® Public Initiated
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Overview of Current Indicators

PIT Count Housing Priority List Community Survey - Major Problem

357 298 44%

Fire and EMS CF5 Police CF5S Encampments

108 198
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Review of Previous Discussion and Direction

*April 2025: Audit of homelessness response

*Council direction
* Enhance coordination in encampment response

* Community Services as lead department
* Defined encampment process, attempt to address encampments within seven days

* Denton Community Shelter changes:
* Case management
* Waitlist development
* Length of stay policy
* Progress on housing plan required
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April 2025 Audit
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Encampments and Street Outreach

Staff have created a more comprehensive and proactive approach to
addressing encampments through processes, tools, and resources for
individuals and property owners.

DE

‘'ON CITY OF DENTON

Before April 2025 | September 2025 — May

Directive Number and Title: [si301 Response Directive

Section and Chapter|

Owner & Contact:

Community Services Department

Policy or Dircctive: DENTON 601 E. Hickory St Denton, TX 76201 + (940) 349-7726

Last Revision Date:

Work Session 2026

— Days to Close Unknown 14

The City of Denton i
coordinated, and collat

dignity of individuals ey Pronidcsnotiv .
s ¥ ATTENTION / ATENCION (Median)
This directive establig Whatshould L44 DENTON

responsibilities, and star * Ifyouf CITY OF DENTON ARTMENT
homeless encampments have any 601 E HICKORY ST, DENTON, TX 76205 PHONE: (940)230-5337

:;"y‘:):‘c’; Camping in this area is prohibited under Texas Penal Code § 48.05. N u m b e r Of U n k n OW n 1 1 1

members. This guide was developed to inform property owners of their rights and

The City recognizes

proactive planning, da appropri “AREA" i i .
Collaborative partners] vouren The “AREA” means the public property in the area:
ensures that all N "
Community in Tine i Persons having belongings located in the Area have from , until toremove
any personal propety. Ay fe personl poperty wil b removed srting on _ ncampmen ts
An encampment
To maintain the effecti nclode tonts o Questions can be directed to the contact information above.
o 3
m;,vmg best pmm’\ permanent shelte PLACARDPOSTEDDate:
weather conditiol THIS IS NOT. ORSHELTER. ALL wiLLBe on 3
DIRECTIVE These temporary| IEYOU PLEASE VISIT THE DENTON 2 )
eanu Osts nKnown
From 2019 to 2025, hof ’
has led to an increase i) DE LA CIUDAD DE DENTON
Individuals who live in What can [ do 2y 601 E HICKORY ST, DENTON, TX 76205 TELEFONO: (940)230-5337
community’s quality of | «  Connecti < < Py e
facilitating access to s{ Outreach] Acampar en esta drea estd prohibido por el Cédigo Penal de Texas § 48.05.
promotes health, safety, with help)
showed, in the City of encampr EI "AREA" significa la propiedad puiblica en el drea:
experiencing homelessn] + Crimina
PIT Count, the number o M Las personas que tengan pertenencias en la AREA tienen desde hasta para
n quitar cualquier propiedad personal. Cualquier propiedad personal abandonada sera quitada a partir de

Preguntas pueden dirigirse a la informacién de contacto que aparece arriba.
CARTEL DE PUBLICACION Fecha:

i

ESTA NO ES UN AREA PARA

TODO EL MATERIAL EXTRANO SERA QUITADO A PARTIR DE LA FECHA PUBLICADA.

ID 26-0777, June 2, 2026




Community Shelter

Changes to the shelter program have been implemented to set the shelter to a
Housing-Focused Model through a Shelter Stay Policy.

OUR
Y DALY BREAD

St St ol September 2024 - | September 2025 -

Purpose

The purpose of the Housing-Focused Program is to provide our guests experiencing
homelessness with temporary shelter and support. This program is designed to be a short-term
resource that helps guests take steps toward finding and keeping permanent housing.

Guests are expected to actively participate in housing-focused activities while staying at the .

shelter. The length of stay is based on progress toward housing goals and should not last longer ‘ I e n t S H 0 u S e 1 O 8 8 2
than necessary to secure permanent housing or enter a program that supports long-term
stability.

(Permanent)

® Guests must be physically self-sufficient to stay in shelter. This includes being able to get
on and off bunks unassisted and independently manage personal hygiene, eating,
bathing, dressing, and using the restroom.

o Guests must be 18 years of age or older upon entry. A L th f St 13 3 d 107 d

verage Length of Stay ays ays
individualized Housing Stability Plan.

® Guests must be experiencing literal homelessness according to the HUD definition upon

(In Program)

Shelter Application & Waitlist

August 2025 May 2026

« Applicants are admitted based on availability.

« Prospective guests will complete a Shelter Application in-person at Our Daily Bread. . .

« Admission to shelter and case management services is based on bed availability. Guests Ove r n | g h t Ca p a C I ty 1 9 2 1 2 O
may be placed on a waitlist if beds are unavailable.

# Day shelter services are available to all guests regardless of program admission. All
guests may enroll in day shelter services regardless of program availability.

*  When space becomes available, a guest has three business days to claim their bed
before it is offered to the next person on the list. Guests who are passed over retain
their position on the waitlist until they have gone 30 days without verified service
engagement.

# Individuals will be admitted on a first-come, first-served basis as beds are available, as.
long as they are still willing to engage in taking steps towards housing.
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Staff Focus

*Community Shelter Contract

*Preparing for Council budget discussions
*Evictions and Homelessness Prevention in Denton
*Community involvement

*Continued data quality improvement
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COUNCIL DISCUSSION
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