DECEMBER 12, 2025




ty.

Driving demand.

WELCOME
Promoting Denton.

INg our communi

Strengthen

AL &

llldﬂ AR
LN
WA
N




L. — ol -V‘
=R, e}

" —

> “a v /A
8 (R -
4 \is;ﬂm |

Sales & Services

'\WEN

ACTIVITY REPORTS

\ V4



Q3 GROUP BOOKINGS UPDATE

DEFINITE GROUPS BOOKED JULY AUGUST SEPTEMBER Q3 TOTAL
NUMBER OF GROUPS 7 3 4 14
NUMBER OF ROOM NIGHTS 2,806 1,116 1,956 5,878

ESTIMATED ECONOMIC IMPACT

$2,186,168.84

$1,116,620.55

$2,287,598.67

$5,590,388.06

DEFINITE GROUPS BOOKED Q3 2025 Q3 2024 VARIANCE FY 25 YTD FY 24 YTD

TOTAL DEFINITE 14 5 +9 32 59

TOTALROOM NIGHTS 5,878 2,408 +3,470 16,418 24,612

TOTAL EEI* $5,590,388.06 $1,411,124.01 +54,179,264.05 18,247,174.47 6,901,552.66
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Q3 GROUP BOOKINGS AND LEADS UPDATE

Highlights
 Denton is a competing with San Antonio and San Marcos on hosting a city-wide event in 2029, Combat Veterans Motorcycle
Association’s Conference. Approximately 6,000 attendees working with all hotels, total use of convention center, and the Coliseum

at UNT. EEl is approximately $5.1 million. Partnership with American Eagle Harley in Corinth and Gainesville Chamber for Ride Up
to the Medal of Honor Museum.

 Denton is working with Ladies in Leather for September of 2026 for their annual parade event. Approximately 300 attendees over
3 days, partnering with American Eagle Harley, citywide parade for charity up to 6-mile ride. Competing with Wichita Falls. EEIl is
approximately S1 million or more with parade attendees push for overnight stays.

* Denton will host Texas Chapter of American Public Works Association in 2027 and 2031 with a combined EEI of $600k

» Denton will host the Texas Public Safety Conference in 2026 and 2027 with a combined EEI of nearly S2million

* Denton will host the Guitar Foundation’s International Competition in 2027 with UNT with an EEI of nearly S1million

FUTURE PACE
* 36 definite groups on the books through June 2031
These group bookings have an estimated economic impact (EEI) of $11,305,700.44.
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SALES AND SERVICES — SERVICE TEAM UPDATES

@ Hosted Hospitality Roundup: hosted at Steve’s Wine bar, brought together hotel
partners, community stakeholders, and new members of Discover Denton’s Team.
Partnered with a new vendor, “Cheese Amour” for beautiful charcuterie board setup.

Serviced more than 75% of Conference Center groups: provided onsite booth with
Discover Denton literature.

Q

Hosted our first Dine Around Food Tour with Contemporary Ceramics Studio
Association's (CCSA): 50+ attendees, utilized Downtown Ambassadors, included
transportation from Roadrunner Charters, partnered with Graffiti Pasta, LSA, El Taco

H, and Beth Marie’s.

Q

Partnered with the City MarComm Team on Halloween Initiatives: Boo! Boards for
participating hotels, Uber-credit envelopes for overnight guests during Halloween,
activated DentonHalloween.com booking initiatives

Q

DISCOVER DENTON

ML ccsaFoop 1O

| “etacon— | onarmeasma | sasonosnco | semmanes |

Street tacos served up with Fast-casual pasta spot with craft Creative burgers & a rooftop Founded in 1998, Beth

elote, agua frescas, and fun cocktails & live entertainment patio in an upbeat setting Marie’s Old Fashioned Ice
cocktails all with a luchador flair. throughout the week. inspired by Texas music. Cream has over 150 flavors.

Q213 Hickory st. © nswoakst © n3Hickoryst. © 17 Hickoryst.

ElTacoHDenton.com GraffitiPasta.com LSAburger.com BethMaries.com

Feel like shopping? Here are some additional stops we think you may like!

| PALM TREE BOUTIQUE | . JORMAN RO ’?-5' lu"»l EAR VI |7H' DISCOVER DENTON VISITOR CENTER
Curated selection of clothing, Vintage-inspired screen Curated, one-of-a-kind pieces. Stocked with local goods,
jewelry, shoes, gifts and printed t-shirts and so Rare band tshits, Coogi Texas-centric gifs, and helpful
accessories! much more! sweatersandsomuchmorel  ambassadors ready to assist you!
©  nonEmst. © 109 W Hickory st. © nantocustst. 9 111 W Hickory St.
Discover rDenton.com * @DiscoverDenton
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SALES AND SERVICES — SALES TEAM UPDATES
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Sales and Marketing attended Connect Marketplace in Miami: Kristi, Dustin, and Emily manned the Discover Denton Booth
inside the Team Texas Booth; Fallon and Dustin attended approximately 40 one on one appointments with planners.

Entire Discover Denton Team attended the formerly known as TACVB Conference in Fort Worth: rebranded name is now
Destinations Texas; networked with colleagues, learned about the Texas Events Foundation and CO-Op.

Fallon represented the entire Discover Denton Team at the Texas Travel Alliance Summit in San Antonio: sparked new
strategic initiative of making our city and events more accessible, looking into getting certified with the Sunflower Initiative
and Wheel of the World- Loredo and Corpus Christi are the only two cities in the state of Texas who have gotten certified;
had dinner with Madden to strengthen relationship; met an industry colleague to discuss KeyData platform.

Discover Denton has been meeting with various sports organizations, partnering with UNT athletics' department, and working
on a plan towards a Sports Commission for the City of Denton. Dustin has been helpful with this initiative after experiencing
the demand for it in our appointments in Miami; he has also been supporting the growing partnership with UNT and Discover
Denton.

Discover Denton has been working closely with the Denton Black Film Festival as part of the initiative for a Film Commission in
the City of Denton, trending before our peers on the “Set Jetting” campaign. DBFF brought together all the community assets for
the Quaker Town Expo and permanent city tour idea.

DISCOVER DENTON COMMUNITY PARTNERSHIP
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UPCOMING INDUSTRY CONFERENCES AND NETWORKING EVENTS

Because of TPID Support, Denton’s Next Industry Events Shine Brighter!

Destination Southwest in College Station: Discover Denton will be the closing lunch sponsor for 110 planner attendees

RCMA Emerge in Lexington, Kentucky: Discover Denton will have twelve 3’x3’ sticker signs on the floor leading from all
entry points to our expo booth

DISCOVER DENTON COMMUNITY PARTNERSHIP
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SALES AND SERVICES — PARTNERSHIP SUCCESS

@ The promotion of 31 Days of Halloween includes tourism! We offered
hotels the opportunity to promote a special rate for the month of
October to encourage visitors to come stay, work, and play in Denton!

Individual hotel pick-up from participating hotels:

Best Western Premier: 44

Hilton Garden Inn: 14
Holiday Inn South: 15
Holiday Inn North: 0
Embassy Suites: 1
Home 2 Suites: 0
Homewood Suites: 6
Springhill Suites: 0

Total nights booked: 80 Room Nights

*data as of 10/21/2025

DISCOVER DENTON
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PAST INDUSTRY CONFERENCES AND NETWORKING EVENTS

& UNT vs Navy Game Day, November 1, 2025

Partner Appreciation Event

Celebrating the Team Behind the Scenes

Discover Denton invites our valued hospitality and community partners
to join us for a spirited Game Day Partner Appreciation Event as we
cheer on the UNT Mean Green vs Navy Midshipmen!

This event kicks off our Month of Gratitude — a celebration of the
people and partners who make Denton shine. Together, we’ll honor their
dedication to growing our destination, serving our visitors, and creating
memorable experiences that keep Denton’s hospitality spirit alive.

Event Highlights:

*Game day festivities and tailgate bites

*Networking with fellow partners and the Discover Denton team
*A toast to teamwork, community, and gratitude

DISCOVER DENTON COMMUNITY PARTNERSHIP
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PAST INDUSTRY CONFERENCES AND NETWORKING EVENTS

/~ First Quarterly Business Review

November 13 | 11:30 AM - 1:30 PM | Greenhouse Restaurant

Discover Denton invites all hotel and partner sales teams to our
first Quarterly Business Review — a new opportunity to
connect, collaborate, and celebrate our collective success.
Together, we’ll review recent wins, upcoming opportunities, and
key initiatives shaping Denton’s meetings and events landscape.
This will also be a great time to share insights, strengthen
partnerships, and align our goals as we head into 2026.

Let’s grow together — one quarteratatime. _

COMMUNITY PARTNERSHIP
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Q3 2025 DENTON HOTEL PERFORMANCE REPORT

OCCUPANCY % JuLY AUGUST SEPTEMBER
2025 73.9% 77.0% 72.7% 74.53%
2024 71.1% 72.7% 66.5% 70.1%
% CHANGE 3.9% 5.9% 9.3% 6.37%
2025 $103.22 $106.29 $109.90 $106.47
2024 $102.54 $102.18 $104.2 $102.97
% CHANGE 0.7% 4.0% 4.9% 3.2%
2025 $5,826,539 | $6,253,754 | $6,194,303 $18,274,596
2024 $5,575,606 | $5,679,969 = $5,156,170 $16,411,745
% CHANGE 4.5% 10.1% 20.1% 11.57%
DISCOVER DENTON  Source: CoStar Group. (2025). STR report: Denton Convention & Visitors Bureau data summary, August 2025 COMMUNITY PARTNERSHIP
[Data set]. STR, LLC / STR Global, Ltd. https://str.com COMMITTEE MEETING CPC 25-038
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THANK YOU!
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