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RESOLUTION NO.

A RESOLUTION APPROVING THE CITY OF DENTON’S STRATEGIC PLAN AND KEY
PERFORMANCE INDICATORS FOR FY 2014-15; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, a strategic plan is necessary to define who we are as an organization, what
we envision for the future of the City in accordance with citizen expectations, and how we plan
to achieve the long-term vision; and

WHEREAS, a strategic plan is the result of thorough analyses of the internal and external
environment in which an organization operates; and

WHEREAS, a strategic plan allows elected officials and administrators to better respond
to and plan for the pressures and dynamics that may impact policy and administrative decisions;
and

WHEREAS, the City of Denton embarked on the development of a strategic plan to serve as
a roadmap for achieving long-term goals and objectives; and

WHEREAS, the Strategic Plan captures the City’s vision, mission, and value statements;
and

WHEREAS, key stakeholders were engaged throughout the development of the Strategic
Plan, including the citizens, City Council, City management, and the Leadership Team; and

WHEREAS, the City Council adopted its first Strategic Plan on April 5, 2011; and

WHEREAS, the City Council has discussed updating this Strategic Plan and identifying
Key Performance Indicators as part of the FY 2014-15 budget process; and

WHEREAS, the City Council wishes to formally approve the updated Strategic Plan and
Key Performance Indicators for FY 2014-15; NOW, THEREFORE,

THE COUNCIL OF THE CITY OF DENTON HEREBY RESOLVES:

SECTION 1. The Strategic Plan and Key Performance Indicators attached as Exhibit “A”
is hereby approved by the City Council.

SECTION 2. The City Manager, or his designee, will bring forth the Strategic Plan for
annual review by the City Council.
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SECTION 3. This resolution shall become effective immediately upon its passage and
approval.

PASSED AND APPROVED this the day of ,2014.

CHRIS WATTS, MAYOR

ATTEST:
JENNIFER WALTERS, CITY SECRETARY

BY:

APPROVED AS TO LEGAL FORM:
ANITA BURGESS, CITY ATTORNEY

BY:

Page 2



