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Waterford at Spencer Oaks 

2100 Spencer Road 
Denton, TX 
 

Proposed Scope of Work & Current Conditions    
May 13, 2025 
Number of units: 208  
Number of Building(s): 52 
 

CURRENT CONDITIONS 

Site Summary  

The Property is a multifamily property that is best described as a garden style configuration. The 
development consists of 52 multifamily buildings that are two-story, wood framed fiber cement siding, 
and brick covered structures that contain a total of 208 apartment units and open concrete paved parking 
spaces and drives along the building perimeters. The buildings are constructed of standard wood platform 
framing with post tensioned concrete foundations and pitched wood framed roof systems. The Waterford 
at Spencer Oaks was originally constructed in 1997.  
 
PROPOSED SCOPE OF WORK 

Site Work  
The site work includes repair and replacement of perimeter fencing in various locations. Inspection of 
the existing landscape irrigation systems, upgrading landscaping at the communal areas, tree trimming, 
and other minor fine grading as needed. Site sidewalks and accessibility to be addressed and improved. 
Limited parking lot repairs, new parking lot striping inclusive of ADA markings, and fire lanes. The trash 
compactor area upgrades and an area for recycling provided. New mail boxes and improved accessibility 
at the mail kiosk are to be provided.  
 
Planned work on the amenities includes the following improvements to the pool, barbeque grill areas, 
and playground areas. The pool will be improved with new pool plaster, accessibility upgrades, and 
replacement of equipment. New barbeques grills with tables and benches installed.  
 
Building Exteriors  
On the building exteriors various minor repairs, sealant, and new paint for the cementitious siding 
areas/trim/doors and some tuck pointing for the masonry sections. The building unit entry doors  
will also have new lever type hardware installed. The windows will be inspected, and new screens 
provided if they are missing or damaged.  
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Unit Interiors 
For the interior of the apartment units the planned renovations include new flooring, paint, door 
hardware, window blinds, upgrades and repairs to the kitchen and bathroom cabinetry, new kitchen 
appliances, new light fixtures and ceiling fans in existing locations, new toilets in all bathrooms, inspection 
of the HVAC and water heaters with repairs/limited replacements.  

Of the 208 units on site, 12 of the units will be fully converted to fully accessible units. This includes unit 
reconfigurations per the plans to comply with the proper clearances, working plumbing, electrical, and 
mechanical systems.  

Common Areas 
The office and community building will receive new lever type door hardware, paint on the walls, 
ceilings and trim, new flooring, upgraded lighting, and inspection of the HVAC and any required repairs. 
The common spaces will have accessibility upgrades needed for the accessible path and restrooms to 
comply with the appropriate requirements.  

END SCOPE OF WORK 

 



30% 40% 50% 60% 70% 80% MR
0 (Efficiency) 0
1 BR 0
2 BR 104 47 57 978 $1,177 - $1,436
3 BR 104 103 1 1100 $1,651
4 BR 0
Total Units 208 0 0 47 160 0 0 1

0% 0% 23% 77% 0% 0% 0%
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Code Name # Units Management Entity Street City State Zip County Rental Sq Ft Start Date Loss Date

584 10920 Alameda 1 Orion Inc. 10920 Alameda Lakewood CO 80226 Jefferson 11/04/15 11/16/17

634 180 Flats 142 Orion Texas 848 South Dexter Street Denver CO 80246 Arapahoe 105,860 05/24/17 02/27/19

585 205 East Moreno 1 Orion Inc. 205 East Moreno Colorado Springs CO 80903 El Paso 12/29/15 02/27/17

542 2785 Speer 332 Orion Inc. 2785 Speer Blvd. Denver CO 80211 Denver 298,753 01/09/15 05/17/18

924 ACODA Galleria 15 Orion Texas 5811 Fairdale Lane Houston TX 77057 Harris 30,501 03/01/22 02/26/24

921 ACODA Midtown 12 Orion Texas 1525 Elgin Street Houston TX 77004 Harris 25,408 03/01/22 02/26/24

922 ACODA Post Oak 25 Orion Texas 4443 West 12th Houston TX 77055 Harris 55,805 03/01/22 02/26/24

920 ACODA Spring Branch 19 Orion Texas 1702 Wirt Road Houston TX 77055 Harris 38,572 03/01/22 02/26/24

923 ACODA Thornton 22 Orion Texas 604 Thornton Road Houston TX 77018 Harris 35,066 03/01/22 02/26/24

534 Addicks Stone Village 69 Orion Texas 15426 Addicks Stone Dr. Houston TX 77082 Harris 156,800 03/04/13 12/30/20

759 Arden Woods 308 Orion Texas 24530 Gosling Road Spring TX 77389 Harris 289,084 04/15/22 04/21/23

755 Aria at Rollingbrook 240 Orion Texas 1700 Rollingbrook Drive Baytown TX 77521 Harris 203,412 04/19/22 12/02/24

687 Ashford 312 Orion Texas 1200 N Dairy Ashford Road Houston TX 77079 Harris 260,852 02/20/19 07/07/22

572 Atlantic at Brook Run 120 Orion Southeast 6000 Brook Road Richmond VA 23227 Henrico 83,000 06/01/15 05/31/18

729 Avalon 240 Orion Southeast 6000 Regal Estate Lane Charlotte NC 28212 Mecklenburg 243,140 07/30/21 12/07/22

712 Avenue on 34th 70 Orion Texas 2136 West 34th Street Houston TX 77018 Harris 69,957 03/16/22

731 Axiom 202 Orion Southeast 5625 Keyway Blvd. Charlotte NC 28215 Mecklenburg 165,796 07/30/21 11/29/22

633 Bayou on the Bend 242 Orion Texas 5201 Memorial Drive Houston TX 77007 Harris 280,733 05/10/17 03/06/19

543 Beacon at Buffalo Pointe 281 Orion Texas 10301 Buffalo Speedway Houston TX 77054 Harris 242,361 08/01/17 01/10/20

669 Bella Palazzo 242 Orion Texas 13098 Westheimer Houston TX 77077 Harris 212,269 07/30/18 09/16/21

365 Bellaire Woods 93 Orion Texas 5414 Elm Street Houston TX 77081 Harris 82,220 05/30/14 09/30/21

640 Benjamin Greene 30 Orion Southeast 5828 Brewer Drive Birmingham AL 35228 Jefferson 87,210 12/01/17 06/22/20

146 Bent Oaks 72 Orion Inc. 7410 Highway 6 Hitchcock TX 77563 Galveston 72,864 09/01/99 04/28/17

579 Block at Montrose 62 Orion Texas 1528 California Street #6 Houston TX 77006 Harris 41,800 10/15/15 06/21/16

589 Braeswood Plaza 66 Orion Texas 5430 Birdwood Road Houston TX 77096 Harris 42,055 04/22/16 06/30/16

753 Bridge at Turtle Creek 307 Orion Texas 6020 South 1st Street Austin TX 78745 Travis 209,804 03/01/22 05/24/23

175 Brittmore 248 Orion Inc. 16101 Imperial Valley Drive Houston TX 77060 Harris 214,496 08/01/02 10/01/19

576 Brookhollow 48 Orion Texas 612 Travis Street Kerrville TX 78028 Kerr 40,352 08/31/15 07/31/22

581 Cambridge Place 114 Orion Texas 1260 South Bellaire Street Denver CO 80246 Arapahoe 75,630 10/15/15 12/20/19

632 Cameron South Park 309 Orion Texas 6316 Cameron Forest Lane Charlotte NC 28210 Mecklenburg 292,395 12/01/17 11/16/21

733 Canyon Grove 310 Orion Texas 1960 West Tarrant Road Grand Prairie TX 75050 Dallas 204,083 08/27/21 09/13/23

730 Carroll Townhomes 71 Orion Inc. 2202 Kirby Street Dallas TX 75204 Dallas 70,002 10/01/09 03/31/17

828 Chapel Ridge 144 Orion Southeast 1636 Raymond Rd. Jackson MS 39204 Hinds 139,176 10/31/23 07/15/24

577 Cheyenne Village 60 Orion Texas 147 Cheyenne Avenue San Antonio TX 78207 Bexar 51,608 08/31/15 07/31/22

578 Chisolm Trace 126 Orion Texas 10503 Huebner Road San Antonio TX 78240 Bexar 107,220 08/31/15 07/31/22

531 Clarke Springs 153 Orion Texas 15706 Clarke Springs Drive Houston TX 77053 Fort Bend 192,219 08/03/10 09/30/20

684 Clarke Springs Estates 17 Orion Texas 15706 Clarke Springs Drive Houston TX 77053 Fort Bend 21,883 02/01/19 09/30/20

889 Clear Lake Apts Nasa 110 Orion Texas 525 Bay Area Blvd. Houston TX 77058 Harris 55,004 2/6/2024 11/15/24

772 Cleme Manor (Historical) 284 Orion Texas 5300 Coke Street Houston TX 77020 Harris 237,216 07/12/22 11/01/22

638 Collegeville Center 394 Orion Southeast 3031 29th Avenue North Birmingham AL 35207 Jefferson 446,800 11/06/17 06/22/20

823 Columbia Square 100 Orion Texas 316 Chewalca Drive Rainbow City AL 35906 Etowah 96,792 12/18/2023 07/15/24

587 Converse Ranch I 124 Orion Texas 8355 Crestway Drive Converse TX 78109 Bexar 98,822 04/01/16 06/30/18

588 Converse Ranch II 104 Orion Texas 8355 Crestway Drive Converse TX 78109 Bexar 83,496 04/01/16 06/30/18

826 Copper Ridge 313 Orion Southeast 2080 Lobdell Blvd Baton Rouge LA 70806 Baton Rouge 261,320 09/26/23 07/15/24

510 Cottage Creek I 253 Orion Texas 4830 Ray Bond Drive San Antonio TX 78218 Bexar 163,620 05/04/15 09/25/21

518 Cottage Creek II 196 Orion Texas 4830 Ray Bond Drive San Antonio TX 78218 Bexar 44,330 05/04/15 09/25/21

500 Courtland Heights 56 Orion Texas 5940 Danny Kaye San Antonio TX 78240 Bexar 47,056 07/02/12 05/25/21

829 Covington Park 156 Orion Southeast 100 Convington Park Dr. Jackson MS 39212 Hinds 171,541 10/31/23 07/01/24

824 Creekwood Village 124 Orion Texas 1750 40th Ave Tuscaloosa AL 35401 Tuscaloosa 122,070 08/28/23 07/15/24

596 Crescent Village I 76 Orion Texas 13817 County Line Road Elgin TX 78621 Bastrop 78,512 09/27/16 12/29/17

597 Crescent Village II 76 Orion Texas 13817 County Line Road Elgin TX 78621 Bastrop 72,980 09/27/16 12/29/17

636 Crosby Plaza 86 Orion Texas 6616 FM 2100 Road Crosby TX 77532 Harris 64,574 11/29/17 06/30/23

508 Cuney Homes 554 Orion Texas 3260 Truxillo Houston TX 77004 Harris 423,809 07/01/15 12/31/24

774 Cypresswood 287 Orion Texas 708 East Cypresswood Drive Spring TX 77373 Harris 267,599 12/08/22 02/27/24

773 Dolce Midtown 201 Orion Texas 180 West Gray Houston TX 77019 Harris 166,508 08/15/22 11/10/23

367 Eighteen25 242 Orion Texas 1825 San Jacinto Houston TX 77002 Harris 195,786 08/01/17 01/27/20

707 Element at University Park 202 Orion Texas 4475 Carter Creek Parkway Bryan TX 77802 Brazos 15,110 05/11/20 01/28/22

573 Ewing 40 Orion Texas 1815 Ewing Houston TX 77004 Harris 46,004 07/01/15 12/31/24

151 Fairmont Oaks 188 Orion Inc. 9801 W. Fairmont Pkwy. La Porte TX 77571 Harris 184,212 05/01/00 04/17/17

595 Falls at Clear Lake 400 Orion Texas 801 East Nasa Road 1 Webster TX 77598 Harris 314,996 09/26/16 07/01/23

716 Flats at Big Tex 336 Orion Texas 423 Blue Star San Antonio TX 78204 Bexar 12/01/20 07/26/22

825 Forrester Gardens 152 Orion Texas 1350 James I Harrison Jr Pkwy Tuscaloosa AL 35405 Tuscaloosa 125,292 08/28/23 07/15/24

760 Frazier Fellowship 76 Orion Inc. 4846 Hatcher Dallas TX 75210 Dallas 83,434 10/01/09 03/31/17

764 Fredd Townhomes 278 Orion Texas 9109 Dartbrook Drive San Antonio TX 78240 Bexar 267,482 05/09/22 09/13/23

218 Freeport Oaks 100 Orion Inc. 1702 Skinner Street Freeport TX 77541 Brazoria 101,488 05/01/06 07/31/19

665 Gala at Four Corners 90 Orion Texas 15010 Old Richmond Road Sugarland TX 77498 Fort Bend 75,600 10/09/19 07/25/22

646 Gala at Melissa 93 Orion Texas 2730 East Melissa Road Melissa TX 75454 Collin 77,900 06/14/19 08/31/21

631 Gala at Oak Crest 120 Orion Texas 100 Dickey Drive Euless TX 76040 Tarrant 110,060 08/13/18 04/30/23

269 Gardenview 309 Orion Inc. 2730 Lafferty Pasadena TX 77502 Harris 259,996 09/01/98 04/30/19

695 Granary Flats (AOG) 324 Orion Texas 4647 Harvest Corner Drive Richmond TX 77406 Fort Bend 289,205 01/01/22 11/09/22

776 Granary Flats (NY Life) 324 Orion Texas 4647 Harvest Corner Drive Richmond TX 77406 Fort Bend 289,205 11/09/22 09/17/24

637 Grand Oaks Homes 188 Orion Texas 30410 Valley Oaks Drive Magnolia TX 77355 Montgomery 263,865 11/16/12 12/31/20

409 Greens of Hillcrest I 176 Orion Southeast 850 Hillcrest Green Drive NW Lawrenceville GA 30046 Gwinnett 214,996 12/01/14 06/30/16

414 Greens of Hillcrest II 146 Orion Southeast 850 Hillcrest Green Drive NW Lawrenceville GA 30046 Gwinnett 175,648 12/01/14 06/30/16

507 Hampstead 36 Orion Texas 1508 Blodgett Houston TX 77004 Harris 35,404 08/01/15 11/30/16

343 Harper's Retreat (AOG) 216 Orion Texas 17011 Harper's Way Conroe TX 77385 Montgomery 196,008 08/15/16 08/03/21

728 Harper's Retreat (Starboard) 216 Orion Texas 17011 Harper's Way Conroe TX 77385 Montgomery 196,008 08/03/21 04/14/23

131 Havenwood Place 64 Orion Inc. 600 Hickerson Street Conroe TX 77301 Montgomery 43,960 01/01/97 08/24/17

677 Heights at 2121 504 Orion Texas 2100 Tannehill Houston TX 77008 Harris 377,800 12/21/18 06/22/21

560 Historic Oaks of Allen Parkway 222 Orion Texas 1600 Allen Parkway Houston TX 77029 Harris 152,469 10/31/14 07/15/22

562 Historic Oaks of Allen Parkway 278 Orion Texas 1600 Allen Parkway Houston TX 77029 Harris 334,343 10/31/14 07/15/22

711 Hollister Oaks 60 Orion Texas 1920 Hollister Street Houston TX 77080 Harris 49,800 10/29/20 02/23/22

368 Hope House 41 Orion Southeast 275 Washington Street SW Atlanta GA 30303 Fulton 7,200 05/30/14 09/30/16

564 HRI (merged with Victory) 40 Orion Texas 1600 Allen Parkway Houston TX 77029 Harris 33,020 10/31/14 08/01/20

761 Iris (fna Axio) 360 Orion Texas 8722 Cinnamon Creek Drive San Antonio TX 78240 Bexar 408,377 05/03/22 09/13/23



732 Kelston 310 Orion Southeast 1207 Kelston Place Charlotte NC 28212 Mecklenburg 300,370 07/30/21 12/07/22

476 Kempwood Hollow 327 Orion Texas 9999 Kempwood Drive Houston TX 77080 Harris 301,975 04/28/15 08/01/18

496 Kempwood Place 387 Orion Texas 10010 Kempwood Drive Houston TX 77080 Harris 272,529 04/28/15 08/01/18

565 Kennedy Place 108 Orion Texas 3100 Gillespie Houston TX 77020 Harris 116,507 07/01/15 12/31/24

710 Lakeview Townhomes 152 Orion Inc. 3020 Bickers Street Dallas TX 75212 Dallas 165,724 10/01/09 12/31/17

488 Las Brisas 68 Orion Inc. 4500 North Main Street Houston TX 77009 Harris 46,000 10/04/11 12/29/23

487 Legacy Point 246 Orion Inc. 1901 N. E. Green Oaks Blvd. Arlington TX 76006 Tarrant 253,484 04/30/12 03/29/17

511 Lincoln Park 250 Orion Texas 790 West Little York Road Houston TX 77091 Harris 262,651 07/01/07 12/31/24

724 Lotus Village 222 Orion Texas 300 Ferguson Drive Austin TX 78753 Travis 204,672 06/25/21 09/13/23

717 M South 288 Orion Texas 5110 South Manhattan Avenue Tampa FL 33611 Hillsborough 12/01/20 08/24/22

827 Magnolia Trace 246 Orion Southeast 11585 N. Harrells Ferry Rd. Baton Rouge LA 70816 242,236 09/26/23 07/15/24

329 Mainstream 325 Orion Inc. 3000 Murworth Houston TX 77025 Harris 250,216 08/01/01 12/16/21

775 Metro Midtown 419 Orion Texas 2350 Bagby Street Houston TX 77006 Harris 369,005 09/15/22 06/27/23

744 MH Strategies Family RAD I 131 Orion Texas 990 College Park, Suite 102 Memphis TN 38126 Shelby 194,010 12/14/21 02/28/25

745 MH Strategies Family RAD II 341 Orion Texas 838 Walker Avenue Memphis TN 38126 Shelby 324,605 12/14/21 02/28/25

784 MH Strategies Towers I 405 Orion Southeast 255 North Lauderdale Memphis TN 38105 Shelby 166,028 10/23/23 02/28/25

780 Mill City Frazier 116 Orion Inc. 4846 Hatcher Dallas TX 75210 Dallas 124,612 10/01/09 03/31/17

727 Mille Miglia 324 Orion Texas 2200 Plantation Drive Conroe TX 77303 Montgomery 314,182 02/12/22 10/31/23

649 Mo Bray Storages 112 Orion Texas 6616 FM 2100 Road Crosby TX 77532 Harris 17,948 11/29/17 06/23/23

720 Monarch Townhomes 65 Orion Inc. 2202 Kirby Street Dallas TX 75204 Dallas 65,771 10/01/09 03/31/17

502 Monterrey Park 200 Orion Texas 6060 West Commerce Street San Antonio TX 78237 Bexar 130,896 07/02/12 02/25/20

366 Monticello Square 132 Orion Texas 5312 Clarewood Houston TX 77081 Harris 122,352 05/30/14 09/30/21

194 North Forest Trails 168 Orion Inc. 9550 North Wayside Houston TX 77028 Harris 152,684 05/01/04 05/09/19

648 Oak Arbor Townhomes 94 Orion Texas 310 Berry Road Houston TX 77022 Harris 98,438 09/27/16 01/26/24

412 Oakland Hills 120 Orion Texas 386 Paloma Drive Floresville TX 78114 Wilson 113,928 08/30/13 03/20/22

164 Oaks of Hitchcock 160 Orion Inc. 7440 Highway 6 Hitchcock TX 77563 Galveston 139,888 09/01/01 04/28/17

358 Oaks of Timbergrove 372 Orion Texas 1700 Seaspray Court Houston TX 77008 Harris 332,548 03/11/14 06/22/21

377 Olde Oak 240 Orion Inc. 1200 Grande Oak Blvd. Saraland AL 36571 Mobile 216,520 06/15/09 12/31/16

512 Oxford Place 250 Orion Texas 605 Berry Road Houston TX 77022 Harris 254,444 03/12/07 12/31/24

694 Park at Estancia 320 Orion Texas 820 Camino Vaquero Parkway Austin TX 78748 Travis 281,090 06/27/19 01/28/21

306 Park at Humble 216 Orion Inc. 9390 FM 1960 Humble TX 77338 Harris 227,112 09/15/08 08/02/21

673 Peachtree Senior 144 Orion Texas 11209 Rylie Crest Drive Balch Springs TX 75180 Dallas 173,459 12/20/18 11/30/19

752 Pepper Tree Manor 250 Orion Texas 5950 Antoine Drive Houston TX 77091 Harris 200,429 12/30/21 07/30/24

691 Plaza at Windsor Hills (fna Mira Vista) 200 Orion Texas 9601 Middle Fiskville Road Austin TX 78753 Travis 182,080 09/17/19 09/23/21

622 Plymouth 196 Orion Southeast 1550 Gay Road Winter Park FL 32789 Orange 100,240 03/01/17 04/23/21

627 Provenza at Plum Creek (fna Aria at Plum Creek) 180 Orion Texas 5020 Cromwell Drive Kyle TX 78640 Hays 151,020 07/06/17 08/31/23

592 Provenza at Windhaven 324 Orion Texas 4900 Windhaven Parkway Lewisville TX 75056 Denton 296,070 06/30/16 08/19/24

624 Provision at Four Corners 132 Orion Texas 15014 Old Richmond Road Sugarland TX 77498 Fort Bend 148,884 02/14/18 07/25/22

647 Provision at Melissa 120 Orion Texas 2650 East Melissa Road Melissa TX 75454 Collin 107,832 03/01/19 08/31/21

667 Provision at West Bellfort 116 Orion Texas 13701 West Bellfort Street Sugarland TX 77498 Fort Bend 113,068 02/07/20 06/30/22

153 Quail Chase 248 Orion Inc. 500 Airtex Houston TX 77090 Harris 230,328 09/01/00 09/26/17

626 Railroad Avenue 30 Orion Southeast 600 Railroad Avenue Winter Park FL 32789 Orange 33,044 03/01/17 04/23/21

505 Reagan West 15 Orion Texas 6503 West Commerce Street San Antonio TX 78237 Bexar 9,200 07/02/12 02/25/20

676 Redwood Heights 96 Orion Texas 7320 Jensen Drive Houston TX 77093 Harris 92,680 02/14/19 01/26/24

233 Retreat at Riverstone (Allied) 249 Orion Texas 18545 University Blvd. Sugerland TX 77479 Fort Bend 243,641 11/13/14 04/23/21

723 Retreat at Riverstone (Azure) 249 Orion Texas 18545 University Blvd. Sugerland TX 77479 Fort Bend 243,641 04/23/21 11/20/23

583 River Glenn 300 Orion Inc. 2736 Raintree Drive Ft. Collins CO 80526 Larimer 250,050 03/15/13 08/24/17

696 Riverhaus Creekside 281 Orion Texas 580 Creekside Way New Braunfels TX 78130 Com 261,136 01/31/20 06/16/21

645 Roosevelt City 88 Orion Southeast 5828 Brewer Drive Birmingham AL 35228 Jefferson 162,723 12/01/17 06/22/20

740 Roseland Estates 152 Orion Inc. 1949 N. Washington Dallas TX 75204 Dallas 166,762 10/01/09 03/31/17

750 Roseland Townhomes 138 Orion Inc. 1949 N. Washington Dallas TX 75204 Dallas 156,360 10/01/09 03/31/17

406 Saddle Ridge 198 Orion Texas 5711 North Knoll San Antonio TX 78240 Bexar 186,395 12/01/14 01/06/20

246 Seville Place 180 Orion Inc. 3701 Luella Blvd. La Porte TX 77571 Harris 184,216 09/25/07 10/10/23

767 Silver Oaks 336 Orion Texas 14496 Airline Highway Gonzalez LA 70737 Ascension 303,120 05/20/22 04/14/23

737 Smart Living Heights 240 Orion Texas 3530 West 12th Street Houston TX 77008 Harris 215,496 11/01/21 06/16/23

688 Southbrook 360 Orion Texas 260 South Brook Drive Leander TX 78641 Williamson 341,394 10/30/20 12/16/21

749 Southbrook 360 Orion Texas 260 South Brook Drive Leander TX 78641 Williamson 341,394 12/16/21 05/23/24

830 Southbrook Gardens 100 Orion Southeast 345 Daniel Lake Blvd Jackson MS 39212 Hinds 85,432 2/1/2024 07/15/24

345 Southfork Lake 328 Orion Texas 3333 Southfork Parkway Manvel TX 77578 Brazoria 299,438 01/10/17 06/22/18

541 Speer Residences 5 Orion Inc. 2785 Speer Blvd. Denver CO 80211 Denver 4,500 04/01/13 10/07/16

674 Spring Oaks 160 Orion Texas 4317 Shepherd Lane Mesquite TX 75180 Dallas 162,723 12/20/18 09/27/19

499 Spring Shadows 389 Orion Texas 10105 Kempwood Drive Houston TX 77080 Harris 346,310 04/28/15 08/01/18

593 Spyglass Hill 573 Orion Texas 7100 East Mississippi Avenue Denver CO 80224 Denver 469,925 06/14/16 12/18/19

319 St Augustine Estates 150 Orion Inc. 2222 N. St. Augustine Drive Dallas TX 75227 Dallas 127,692 07/28/08 09/21/16

424 Stonehaven 192 Orion Inc. 15301 Northwest Freeway Houston TX 77040 Harris 179,248 10/26/10 06/18/20

586 Sulphur Retirement Community 60 Orion Southeast 503 Cypress Street Sulphur LA 70663 Calcasieu 39,600 02/01/16 08/05/22

746 Summit at 7700 (fna Airport Gardens) 172 Orion Texas 7700 West Airport Houston TX 77071 Harris 128,900 05/09/18 09/13/23

653 Summit at Landry Way 224 Orion Texas 7412 Ederville Road Ft. Worth TX 76112 Tarrant 177,672 02/01/18 06/29/21

686 Territory at Greenhouse 288 Orion Texas 2500 Greenhouse Road Houston TX 77084 Harris 306,996 04/13/20 07/28/21

783 The One at 5959 (fna La Villita) 308 Orion Texas 5959 Bonhomme Drive Houston TX 77036 Harris 213,701 11/25/20 09/13/23

765 The Sage at 1955 (fna The Summit) 284 Orion Texas 1955 Larkspur San Antonio TX 78213 Bexar 261,560 05/09/22 09/13/23

789 Thrive Almeda Genoa 300 Orion Texas 10100 Almeda Genoa Road Houston TX 77075 Harris 265,830 12/01/22 02/24/25

513 Towering Oaks 128 Orion Texas 7710 Oakdell Way San Antonio TX 78240 Bexar 104,824 07/02/12 06/30/19

708 Townhomes on Peacock Hill (fna Sunswept Townhomes) 211 Orion Texas 12247 Sunset Meadow Lane Houston TX 77035 Harris 238,528 03/19/20 03/27/23

599 Tranquil Meadows 171 Orion Southeast 718 Margaret Square Winter Park FL 32789 Orange 23,050 03/01/17 04/23/21

594 Tree Tops at Post Oak 112 Orion Texas 4510 Briar Hollow Place Houston TX 77027 Harris 82,988 06/30/16 07/06/18

758 Trove Eastside 280 Orion Texas 2201 Montopolis Drive Austin TX 78741 Travis 255,000 04/01/22 12/29/23

618 Tuscany at Aloma 180 Orion Southeast 6999 Aloma Avenue Winter Park FL 32789 Orange 165,520 03/01/17 04/23/21

546 Victory (merged with HRI) 100 Orion Texas 1520 Bailey Houston TX 77019 Harris 103,337 05/01/01 08/01/20

514 Villa de San Alfonso 29 Orion Texas 2101 Vera Cruz San Antonio TX 78207 Bexar 15,880 07/02/12 06/30/18

515 Villa de Valencia 104 Orion Inc. 13656 O'Connor Road San Antonio TX 78233 Bexar 93,544 07/02/12 06/30/17

580 Villa Helena 18 Orion Texas 2701 Helena Houston TX 77006 Harris 17,766 09/28/15 10/11/18

671 Villa Main 140 Orion Inc. 901 Main Avenue Port Arthur TX 77642 Jefferson 105,740 08/31/18 11/30/19

756 Villages of Lake Jackson 174 Orion Texas 504 Highway 332 Lake Jackson TX 77566 Brazoria 151,270 04/19/22 12/02/24

778 Villas at Sandrock 473 Orion Texas 12000 Martin Luther King Blvd. Houston TX 77048 Harris 349,167 09/01/22 09/15/23

762 Villas de Santa Fe 208 Orion Texas 3601 Magic Drive San Antonio TX 78229 Bexar 152,800 05/11/22 09/13/23

748 Villas de Toscana 190 Orion Texas 7999 Potranco Road San Antonio TX 78251 Bexar 129,882 12/15/21 09/13/23

193 Villas of Park Grove 150 Orion Inc. 600 Park Grove Drive Katy TX 77450 Harris 115,500 01/01/04 03/15/21

725 Virtuo Med Center 326 Orion Texas 7110 Ardmore Street Houston TX 77054 Harris 249,190 09/30/21 06/12/23



770 Wahoo Frazier 118 Orion Inc. 4846 Hatcher Dallas TX 75210 Dallas 128,970 10/01/09 03/31/17

791 Waterford at Goldmark (old) 220 Orion Texas 13695 Goldmark Drive Dallas TX 75240 Dallas 169,694 12/30/22 12/17/24

718 Watermark at Talbot Park 180 Orion Texas 7221 Newport Avenue Norfolk VA 23505 Norfolk City 12/01/20 04/29/22

735 Wellington Family Homes 186 Orion Southeast 6322 Isabella Avenue St. Louis MO 63133 Saint Louis 192,449 03/17/23 02/28/25

742 Wellstone at Bridgeport 208 Orion Inc. 12535 Bridgeport Way Southwest Lakewood WA 98499 Pierce 09/30/21 04/21/22

747 Westbury Crossing  (fna Airport Landing) 240 Orion Texas 12211 Fondren Houston TX 77035 Harris 180,396 05/09/18 09/13/23

739 Westchase 380 Orion Southeast 1013 Manhattan Blvd. Harvey LA 70058 Jefferson 296,748 10/19/21 12/07/22

890 Westchase Apartments (Trevian Capital) 123 Orion Texas 4033 West Sam Houston Parkway Houston TX 77042 Harris 40,770 02/06/24 02/28/25

831 Westwood 98 Orion Southeast 3150 Robinson Rd. Jackson MS 39209 Hinds 87,916 10/31/23 07/15/24

312 White Rock Hills Townhomes 302 Orion Inc. 7229 Ferguson Road Dallas TX 75228 Dallas 145,092 07/21/08 08/17/16

741 Whitney Manor 199 Orion Southeast 1117 Whitney Avenue Terrytown, LA LA 70056 Jefferson 173,095 10/19/21 12/07/22

405 Wildwood Branch (old) 280 Orion Texas 6225 Shady Oaks Manor Ft. Worth TX 76135 Tarrant 289,660 12/01/14 01/17/25

635 Winding Trails 438 Orion Texas 10300 Wilcrest Drive Houston TX 77099 Harris 351,736 07/25/17 01/02/19

591 Windy Shores 155 Orion Texas 2255 McMullen Lane Aransas Pass TX 78336 San Patricio 244,528 04/29/16 06/23/20

617 Winter Park Oaks 130 Orion Southeast 325 Balfour Drive Winter Park FL 32789 Orange 95,300 03/01/17 04/23/21

142 Wood Bayou 35 Orion Inc. 12380 Wood Bayou Houston TX 77013 Harris 45,908 12/01/98 10/31/17

517 Woodhill 532 Orion Texas 4909 Woodstone Drive San Antonio TX 78230 Bexar 462,982 07/02/12 05/25/21

834 Wyldewood Gosling (fna Ariza Gosling) 316 Orion Texas 23223 Gosling Road Spring TX 77389 Harris 276,078 09/21/23 07/11/24



Schedule of Real Estate Owned

Sponsor Name: Development Corporation of Tarrant County As of:

PropertyName Address City State Zip Code Country Acquisition 

Date

Cost Basis Current Value % Owned In Market of 

Subject Property

Property Type Square Feet Multifamily Units Year Built Occupancy % Current Loan 

Balance

Annual 

Payment

Maturity Date Lender Interest Only 

Indicator

Recourse % Recourse 

Amount

2nd Loan 

Amount 

(Balance)

2nd Loan Amount 

(Payment)

3rd Loan Amount 

(Balance)

3rd Loan Amount 

(Payment)

Gross Income Operating 

Expenses

NCF Lender Cap 

Rate 

Lender 

Value

1 Sphinx at Alsbury Villas(DCTC Lender Only) 755 NE Alsbury Blvd Burleson Texas 76028 United States 15,000,000 0 No Multifamily 161,604 150 2006 No 0 0 1,630,127 0 0 0 0 0 0

2 Sansom Ridge Apartments 3100 LaJunta Street Sansom Park Texas 76114 United States 8/24/2016 19,341,245 15,000,000 1% Yes Multifamily 109,500 100 2017 87% 7,585,000 467,276 7/1/2056 BOKF, NA No 0 0 800,000 0 0 0 1,424,592 1,111,057 313,535

3 Sansom Bluff Apartments 2900 LaJunta Street Sansom Park Texas 76117 United States 11/27/2018 48,466,470 44,400,000 1% Yes Multifamily 330,912 296 2020 84% 25,393,335 1,515,036 12/1/2058 BOKF, NA No 0 0 805,831 13,659 0 0 4,424,664 2,156,904 2,267,760

4 Summit Senior Village 1101 Lawrence Street Gainesville Texas 76240 United States 7/31/2020 4,500,000 7,600,000 100% No Multifamily 63,882 76 2005 97% 4,365,501 283,982 6/21/2025 Veritex Bank No 0 0 0 0 0 0 842,412 393,315 449,097

5 The Villas Del San Xavier 140 Royale Senior Way San Marcos Texas 78666 United States 7/26/2021 34,067,446 30,000,000 1% No Multifamily 135,000 156 Under Construction 12% 25,550,000 2,640,156 2/1/2025 Churchill Yes 0 0 0 0 0 0 25,482 14,974 10,508

The Meridian 4450 Marine Creek Parkway Fort Worth Texas 76106 United States 7/18/2024 45,241,547 21,565,349 0.01% Yes Multifamily 339,311 280 Under Rehab 95% 25,537,000 7/18/2029 PNC 3,416,846 1,647,412 1,769,434

Wildwood Branch 6225 Shady Oaks Manor Drive Fort Worth Texas 76135 United States 1/24/2025 65,599,550 29,611,942 0.01% Yes Multifamily 289,660 280 Under Rehab 89% 26,605,000 2/1/2028 PNC 4,163,040 1,786,578 2,376,462

7

8

10

11

12

13 0

14 0

15 0

16 0

17 0

18 0

19 0

20 0

21 0

22 0

23 0

24 0

25 0

26 0

27 0

28 0

29 0

30 0

31 0

32 0

33 0

34 0

35 0

36 0

37 0

38 0

39 0

40 0

163177291 1338 115035836 4906450 3235958 13659 0 0 14297036 7110240 7186796

Signature Date

1/31/2025



 

 

RESOLUTION NO. 2025-010 

 

 

A Resolution by the Board of Directors of The Development Corporation of Tarrant County ("DCTC") 

authorizing DCTC to execute any and all documents, or take any other action, that is necessary or desirable to: 

 

1.  Facilitate the re-syndication and rehabilitation of Waterford at Spencer Oaks, which consists of 

multifamily affordable housing units and associated amenities previously built upon land to be owned 

by the Partnership (defined below); 

2. Cause DCTC's wholly owned, subsidiary limited liability company, Housing Waterford at Spencer Oaks GP, 

LLC (the "General Partner") to execute an amended and restated agreement of limited partnership of 

2100 Spencer Road (TX) Owner LP(the "Partnership") and/or assigns and other related documents; 

3. Cause the Partnership to enter into development financing for the Project; and 

4. Cause DCTC and/or the General Partner and/or the Partnership to execute any such further 

documentation as necessary or desirable to allow the consummation of the transactions described 

herein. 

 

WHEREAS, DCTC is the sole member of the General Partner; 

 

WHEREAS, the General Partner is the sole General Partner of the Partnership; 

 

WHEREAS, the Partnership was formed for the purpose of owning, re-syndicating and rehabbing, 

managing, and otherwise dealing with Waterford at Spencer Oaks, a 208-unit multifamily apartment complex (the 

"Project") under re-syndication and rehabilitation on a parcel of land located in Denton, Denton County, Texas 

(the "Land"), and intended for rental to f a m i l i e s  o r  individuals of low income; 

 

WHEREAS, DCTC, The General Partner and Partnership desire to enter into certain equity documents 

for the purpose of admitting affiliates of TBD, and/or assigns, as limited partners to the Partnership, including a 

First Amended and Restated Agreement of Limited Partnership for the Partnership (the "Partnership 

Agreement"); 

 

WHEREAS, in connection with the proceedings relating to the issuance and delivery by Legacy Denton 

Public Facility Corporation (the "Bond Lender'') of its Multifamily Bonds (Waterford at Spencer Oaks) Series A in 

the original principal amount not to $44,200,000 and pursuant to a Promissory Note in the same amount (the 

"Bond Note") loan the associated bond proceeds to the Partnership ("Bond Loan"); 

 

WHEREAS, the terms of the Bond Loan will be included in a Borrower Loan Agreement between the 

Bond Lender and the Borrower (the "Borrower Loan Agreement"); 

 

WHEREAS, in connection with the Borrower Loan Agreement, the Bond Note and the Bond Loan, the 

Partnership desires to enter into a tax regulatory agreement, and other related certifications and documents, all 

upon such terms and conditions as the Partnership deems reasonable (collectively, the "Tax-Exempt Loan 

Documents"); 

 

 

                  WHEREAS, in connection with the transactions contemplated herein, the Partnership, General Partner and DCTC are 

required to enter into various documents which will evidence the same, including, but not limited to the Partnership Agreement, Tax-

Exempt Loan Documents, security agreements, fixture filing statements, indemnity agreements, guaranties, development 

agreements, certificates, directions, approvals, waivers, notices, instruments and other communications as may be required by the 



parties (all of such documents collectively, the "Financing Documents"); 

 

 

NOW, BE IT RESOLVED, that all of the documents, instruments, or other writing executed by DCTC (both 

individually and in a representative capacity as identified in these resolutions), in consummation of the transactions 

herein described (both individually and in a representative capacity as identified in these resolutions) including, but not 

limited to, (i) the Financing Documents and (ii) anv and all such additional documents executed to consummate the 

transactions contemplated herein (collectively, the "Transaction Documents") shall be in form and substance approved by 

the President (as such term is hereinafter defined), both individually and in representative capacity as identified in these 

resolutions, his/her approval of each such Instrument to be conclusively evidenced by his execution thereof; and it is 

further; 

 

RESOLVED, that DCTC (both individually and in representative capacity as identified in these resolutions), 

review, execute and approve all other documents necessary to effectuate the foregoing transactions, all on such terms and 

containing such provisions as the President shall deem appropriate, and the approval of the terms of each such instrument 

herein described by the President shall be conclusively evidenced by his/her execution and delivery thereof; and it is 

further; 

 

RESOLVED, that the authorization of DCTC, Partnership and/or General Partner to enter into Transaction 

Documents and that execution and delivery in the name and on behalf of DCTC and/or General Partner and/or Partnership, 

by any of the officers of DCTC of the Transaction Documents, in the form as so executed and delivered is hereby approved, 

ratified and confirmed; and it is further; 

 

RESOLVED, that any officer of DCTC (each a "President"), acting alone without the joinder of any other officer, 

is hereby authorized and directed for and on behalf, and as the act and deed of  DCTC and/or General Partner and/or the 

Partnership, to execute and deliver all other documents and other writings of every nature whatsoever in connection with 

the development of the Project, including but not limited to, the Transaction Documents and the Financing documents, as 

the President deems necessary in order to carry into effect the intent and purposes of these resolutions, and any other 

instruments approved by the President of DCTC (acting in a representative capacity as identified in these resolutions, acting 

individually and on behalf of the General Partner), executing same, his approval of each such instrument to be conclusively 

evidenced by his execution thereof, and to take such other action in the consummation of the transactions herein 

contemplated as the President acting shall deem to be necessary or advisable, without the necessity of attestation by the 

secretary or other officer or director, and any and all acts heretofore taken by the President to such end are hereby expressly 

ratified and confirmed as the acts and deeds of DCTC and/or General partner and/or Partnership, effective as of the date such 

action was taken; and it is further; 

 

RESOLVED, that action by any of the officers of DCTC, and any person or persons designated and authorized so to 

act by any such officer, to do and perform, or cause to be done and performed, in the name and on behalf of DCTC and/or 

General Partner and/or the Partnership, or the execution and delivery, or causing to be executed and delivered, such other 

security agreements, financing statements, notices, requests, demands, directions, consents, approvals, waivers, acceptances, 

appointments, applications, certificates, agreements, supplements, amendments, further assurances or other instruments or 

communications, in  the name and on behalf of  DCTC or otherwise, as they, or any of them, may deem to be necessary or 

advisable in order to carry into effect the intent of the foregoing resolutions or to comply with the requirements of the 

instruments approved or authorized by the foregoing resolutions is hereby approved, ratified and confirmed; and it is 

further; 

 

RESOLVED, that the Board of Directors finds the actions authorized by these resolutions may reasonably be expected 

to directly or indirectly benefit DCTC; and it is further; 

 

RESOLVED, that the Partnership be promptly notified in writing by the Secretary or any such other officer of 

DCTC or any change in these resolutions, and until it has actually received such notice, in writing, the Partnership is authorized 

to act in pursuance of these resolutions. 



PASSED this     day of February 2025.     

 

 

 

               

Mike Sandlin, Vice-Chair 

        

 

 

 

ATTEST: 

 

 

 

 

 

 

 

Glenda Drexel, Secretary 

 

mike sandlin (Feb 20, 2025 13:59 CST)

Glenda Drexel-Conner (Feb 20, 2025 20:33 CST)
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Waterford at Spencer Oaks 

2100 Spencer Road 
Denton, TX 
 

Proposed Amenities    
May 13, 2025 
Number of units: 208  
Number of Building(s): 52 
 

PROJECT AMENIITIES 

Project amenities include furnished clubhouse, community room, swimming pool, exercise room, library 
with sitting area, picnic area with BBQ grills, playgrounds, dog park, on-site management, on-site 
maintenance, and common area Wi-Fi. 
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