
 

        

                    ORDINANCE NO. __________   

          

AN ORDINANCE OF THE CITY OF DENTON, A TEXAS HOME-RULE MUNICIPAL 

CORPORATION, AUTHORIZING THE APPROVAL OF A FIRST AMENDMENT TO A 

CONSTRUCTION MANAGER AT RISK (CMAR) PRECONSTRUCTION SERVICES 

CONTRACT BETWEEN THE CITY OF DENTON AND SUNDT CONSTRUCTION, INC., 

AMENDING THE CONTRACT APPROVED BY CITY COUNCIL ON FEBRUARY 6, 2024, IN 

THE NOT-TO-EXCEED AMOUNT OF $2,452,441.00, SAID FIRST AMENDMENT TO 

PROVIDE ADDITIONAL PRECONSTRUCTION DESIGN SERVICES AND EXPAND THE 

TIMELINE FOR THE PECAN CREEK WATER RECLAMATION PLANT HEADWORKS AND 

EXPANSION PROJECT FOR THE WATER UTILITIES DEPARTMENT; PROVIDING FOR 

THE EXPENDITURE OF FUNDS THEREFOR; AND PROVIDING AN EFFECTIVE DATE (RFP 

8289 - PROVIDING FOR AN ADDITIONAL FIRST AMENDMENT EXPENDITURE AMOUNT 

NOT-TO-EXCEED $296,273.00, WITH THE TOTAL CONTRACT AMOUNT NOT-TO-

EXCEED $2,748,714.00). 

 

WHEREAS, on February 6, 2024, City Council awarded a contract to Sundt Construction, 

Inc. in the amount of $2,452,441.00, for pre-construction services of the Pecan Creek Water 

Reclamation Plant Expansion Project for the Water Utilities Department; and 

 

WHEREAS, this procurement was undertaken as part of the City’s governmental 

function; and 

 

WHEREAS, the additional fees under the proposed First Amendment are fair and reasonable 

and are consistent with, and not higher than, the recommended practices and fees applicable to the 

Provider’s profession, and such fees do not exceed the maximum provided by law; NOW, 

THEREFORE, 

 

THE COUNCIL OF THE CITY OF DENTON HEREBY ORDAINS: 

      

SECTION 1.  The First Amendment, increasing the amount of the contract between the City 

and Sundt Construction, Inc., which is on file in the office of the Purchasing Agent, in the amount of 

Two Hundred Ninety-Six Thousand Two Hundred Seventy-Three and 0/100 ($296,273.00) Dollars, 

is hereby approved, and the expenditure of funds therefor is hereby authorized in accordance with 

said amendment which shall be effective upon the execution of the amendment attached hereto. The 

total contract amount increases to $2,748,714.00.  

             

SECTION 2.   This ordinance shall become effective immediately upon its passage and 

approval. 

 

 The motion to approve this ordinance was made by __________________________ and 

seconded by _________________________________. This ordinance was passed and approved by the 

following vote [___ - ___]:  

 

 

 

 

 



 

        

         Aye            Nay                 Abstain            Absent 

 

Mayor Gerard Hudspeth:    ______           ______             ______            ______ 

Vicki Byrd, District 1:     ______          ______              ______           ______ 

Brian Beck, District 2:     ______          ______              ______            ______ 

Suzi Rumohr, District 3:    ______          ______              ______            ______ 

Joe Holland, District 4:    ______          ______              ______            ______ 

Brandon Chase McGee, At Large Place 5:  ______          ______              ______           ______ 

Jill Jester, At Large Place 6:   ______          ______              ______           ______ 

 

 

PASSED AND APPROVED this the _________ day of ___________________, 2025. 

        

 

__________________________________ 

       GERARD HUDSPETH, MAYOR 

 

 

 

ATTEST: 

LAUREN THODEN, CITY SECRETARY 

 

 

BY: __________________________________ 

 

 

APPROVED AS TO LEGAL FORM: 

MACK REINWAND, CITY ATTORNEY 

 

 

BY: _________________________________ 
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THE STATE OF TEXAS  § 

     § 

COUNTY OF DENTON  § 

 

FIRST AMENDMENT TO CONTRACT  

BY AND BETWEEN THE CITY OF DENTON, TEXAS  

AND SUNDT CONSTRUCTION, INC. 8289 

 

 THIS FIRST AMENDMENT TO CONTRACT 8289 (“Amendment”) by and 

between the City of Denton, Texas (“City”) and SUNDT CONSTRUCTION, INC. 

(“CM@Risk”) to that certain contract executed on February 6, 2024, in the original not-to-

exceed amount of $2,452,441.00 (the “Agreement”); for services related to the PCWRP 

Headworks and Expansion Project. 

 

 WHEREAS, the City deems it necessary to further expand the services provided by 

CM@Risk to the City pursuant to the terms of the Agreement, and to provide an additional 

not-to-exceed amount $296,273.00 with this First Amendment for an aggregate not-to-

exceed amount of $2,748,714.00; and 

 

NOW THEREFORE, the City and CM@Risk (hereafter collectively referred to as the 

“Parties”), in consideration of their mutual promises and covenants, as well as for other 

good and valuable considerations, do hereby AGREE to the following First Amendment, 

which amends the following terms and conditions of the said Agreement, to wit: 

 

1. This Amendment modifies the Agreement amount to provide an additional 

$296,273.00 for additional services and materials to be provided in accordance with 

the terms of the Agreement with a revised aggregate not-to-exceed total of 

$2,748,714.00.   

 

2. The additional services described in Exhibit “A” of this Amendment, attached 

hereto and incorporated herein for all purposes, for the Construction Manager at 

Risk preconstruction design services for the Pecan Creek Water Reclamation Plant 

Headworks and Expansion Project, are hereby authorized to be performed by 

CM@Risk.  For and in consideration of the additional services to be performed by 

CM@Risk, the City agrees to pay, based on the cost estimate detail attached as 

Exhibit “A”. 

 

The Parties hereto agree, that except as specifically provided for by this Amendment, that 

all of the terms, covenants, conditions, agreements, rights, responsibilities, and obligations 

of the Parties, set forth in the Agreement remain in full force and effect.  

 

 

IN WITNESS WHEREOF, the City and the CM@Risk, have each executed this 

Amendment, by and through their respective duly authorized representatives and officers 

on this date_______________________________________. 
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THIS AGREEMENT HAS BEEN 

BOTH REVIEWED AND APPROVED 

as to financial and operational 

obligations and business terms. 

 

 

 _______________     ________________ 

 SIGNATURE  PRINTED NAME 

 

__________________________________ 

 TITLE 

 

__________________________________ 

DEPARTMENT 

 

 

 

 

APPROVED AS TO FORM: 

MACK REINWAND, CITY ATTORNEY 

 

BY: 

_______________________________ 

 

 

“CM@Risk” 

SUNDT CONSTRUCTION, INC. 

      

By: _____________________________ 

AUTHORIZED SIGNATURE, TITLE 

 

“CITY” 

 

CITY OF DENTON, TEXAS 

A Texas Municipal Corporation 

 

 

      

By: _____________________________ 

AUTHORIZED SIGNATURE, TITLE 

 

ATTEST: 

LAUREN THODEN, CITY SECRETARY

  

 

By:  

_________________________________ 
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Group President

General Manager

Stephen D. Gay

Water Utilities and Street Operations
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Exhibit A



Sundt Construction Inc Issue #

Issue Description

Curt Klepper Location of Work

480.932.3989 Documents / Sheets

caklepper@sundt.com Date

QUANTITY UNIT DESCRIPTION MAN PER UNIT HOURS PER ACTIVITY RATE LABOR COST

1 EA Curt Klepper (Precon Lead) 1 552 175.00$                                 96,600.00$                  

1 EA Jonah Bocanegra (Project Engineer) 1 536 152.00$                                 81,472.00$                  

1 EA James Roberts (Construction Manager) 1 184 210.00$                                 38,640.00$                  

1 EA Andrew Crouse (Project Manager) 1 174 228.00$                                 39,672.00$                  

1 EA Connor Patterson (Senior Estimator) 1 16 130.00$                                 2,080.00$                    

1 EA Sue Saksena (Senior Estimator) 1 8 130.00$                                 1,040.00$                    

1 EA Jeff Grigsby (Project Manager - Transportation) 1 48 228.00$                                 10,944.00$                  

1 EA Nick Shumate (Precon Lead - Transportation) 1 33 175.00$                                 5,775.00$                    

1 EA Dan Kershaw (Senior Estimator) 1 20 130.00$                                 2,600.00$                    

1 EA Greg Page (Junior Estimator) 1 8 101.00$                                 808.00$                       

1 EA Tyler Kechely (Project Engineer) 1 56 152.00$                                 8,512.00$                    

1 EA Dan Graupman (Senior Estimator) 1 39 130.00$                                 5,070.00$                    

1 EA Cameron Grant (Senior Estimator - Transportation) 1 6 130.00$                                 780.00$                       

1 EA Michael Rivera (Senior Estimator) 1 2 130.00$                                 260.00$                       

1 EA Andrew Martinez (Junior Estimator) 1 20 101.00$                                 2,020.00$                    

-$                                       -$                             

-$                                       -$                             

-$                                       -$                             

-$                                       -$                             

-$                                       -$                             

-$                                       -$                             

-$                                       -$                             

LABOR TOTAL COST 296,273.00$               

QUANTITY UNIT DESCRIPTION RATE MATERIAL COST

-$                                       -$                             

-$                                       -$                             

-$                                       -$                             

-$                                       -$                             

-$                                       -$                             

-$                                       -$                             

-$                                       -$                             

-$                                       -$                             

-$                                       -$                             

-$                                       -$                             

MATERIAL TOTAL COST -$                             

QUANTITY UNIT DESCRIPTION RATE EQUIPMENT COST

-$                             

-$                             

-$                             

-$                             

-$                             

-$                             

EQUIPMENT TOTAL COST -$                             

INDIRECTS -$                             

OH & FEE -$                             

SUBCONTRACTOR TOTAL 296,273.00$               

Estimator Headworks and Expansion Project

City Of Denton PCWRP Headworks and Expansion Project

901 B Texas St Denton TX 76209
Subcontractor Name

Address

LABOR

MATERIAL

EQUIPMENT / OTHER

Phone

Email 5/21/2025

DESCRIPTION OF PROPOSED WORK

Delay time due to change from 5 vs 26 MGD Expansion
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