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HISTORY OF STOKE
July 2016
• City of Denton 5 year lease at 608 E Hickory St Suite 128 begins

December 2017  
• Hickory & Rail Ventures, LLC and City of Denton enter into public/private partnership to 

operate Stoke. City pays rent and handles maintenance and repairs.
June 2021
• City’s lease at 608 E Hickory St Suite 128 expires.

July 2021 
• H&RV signs lease with Martino Group, adds 12 new private offices
• City/H&RV partnership shifts to focus on entrepreneurship program support.

2021, 2022, 2023, 2024
• Unanimously approved by EDPB and City Council to continue support entrepreneurship 

program via our public/private partnership.
2025 
• H&RV renewed lease on Suite 128 with expansion into an additional 2,725 sq ft 
• H&RV adds 8 private offices, 2 unisex restrooms, and a large multiuse community room
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MEMBER EVENTS
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• 100 monthly member companies on average 
• 72% of member survey respondents over the 

last 24 months say their business has 
experienced growth
⚬ Sales growth
⚬ Job growth
⚬ New clients
⚬ Raising funds
⚬ Service/product expansion

• 8.9/10 Member Satifsaction Rate
• 7.5/10 Net Promoter Score

MEMBERSHIP IMPACTS

-
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PROGRAMS + EVENTS

c r e a t i v e  m i x e r
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• Hosted 5 events with over 175 
attendees throughout the week

• Showcased 9 Big Ideas at the Creative 
Mixer including the forthcoming Art-O-
Mat machine

• Showcased 15 businesses through the 
Pitch Competition + Entrepreneur Expo
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Effectiveness 
• Coached over 40 entrepreneurs
• $30,000+ awarded to Denton businesses
• 80% of winners have been women
• 40% of winners have been BIPOC and/or LGBTQ+
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DPC + ENTREPRENEUR EXPO IMPACTS

Reported Business Growth Most Beneficial 
AspectsEDP25- 029; October 8, 2025



• Used funds to purchase improved equipment to 
enhance offerings

• Launched new branch of business, creating an entirely 
new customer base and acquiring 19 new customers to 
date

• Revenue Growth: Projected 26% revenue growth (YoY) 
for 2025

• Client Growth: 21% increase in customers over last year 
(with 4 months left in the year)

• Job Growth: Hired first full time staff in March 2025. 
Over 20 independent contractors engaged annually

• Expanded Service Offerings: Added video content 
packages and social media management services to 
meet evolving client needs

2022 WINNER UPDATES
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• Used funds to go from private pay only to accepting 
insurance. 

• Currently accepts 6 insurance carriers with more in the 
works

• Revenue Growth: 400% revenue growth since 2023
• Customer Growth: 350% increase in patient visits per 

week
• Job Growth: 300% increase in staff
• Improved Efficacy: 92% of patients that are discharged 

are discharged for having met goals vs attrition for 
moving

• Expanded Service Reach: Between 150–200% growth in 
school screening services

• Customer Validation: Best of Denton in 2024. Nominated 
for 3 Best of Denton categories in 2025

2023 WINNER UPDATES
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• Used funds to funish second therapy office in order 
to hire a second therapist for the practice

• Revenue Growth: Projected 68% revenue growth 
(YoY for 2025)

• Customer Growth: 45% increase in clients
• Job Growth: 100% increase in staff
• Expanded Service Reach & Service Diversification: 

Pursuing EMDR training, providing more services 
and expanding clientele 

• Enhanced Community Impact: Newfound ability to 
regularly donate to community causes, pay for 
sponsorships, and attend more tabling events

2024 WINNER UPDATES
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• 5 cohorts completed since 2020
• 34 female founders in total have completed 

the 5 month program
• Began hosting Alumni meetups on a quarterly 

basis
• 2025/2026 cohort of 7 begins in September
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Most Beneficial Aspects Business Outcomes

Reported Business Growth

Effectiveness
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• Focus is networking + education for creative entrepreneurs
• 5 events since launching in March 2024
• 109 participants  
• Attendees have included designers, musicians, videographers, writers, makers, 

artists, photographers, retail business owners and more
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Most Beneficial Aspects
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Reported Business Growth Business Outcomes
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• 85 attendees 
• Lineup included 6 speaker sessions, 1 workshop, 

2 networking opportunities, and First Strike 
kickoff event

• Free headshots for attendees
• Playbook provided for attendees including 

worksheets, resources, and networking prompts
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Business OutcomesReported Business Growth
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Most Beneficial AspectsEffectiveness
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Overall Program Effectiveness

PROGRAM IMPACTS + OUTCOMES
Most Beneficial Aspects of Stoke Programs

Likelihood to 
Recommend
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PROGRAM IMPACTS + OUTCOMES
Business Outcomes for Stoke Programs Reported Business Growth from 

Stoke Programs

EDP25- 029; October 8, 2025



THANK YOU! QUESTIONS?
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CONTRACT BACKGROUND
• The City seeks to support, encourage, and promote the public purpose of driving new 

business creation and job growth by fostering a sustainable startup community for 

entrepreneurs primarily in early-stage tech and tech-enabled businesses.

• In 2016 the City created a co-working space (Stoke) with access to resources to support 

entrepreneurship, small business development, and the development of tech and tech-

enabled businesses and workers.

• In 2017 the City contracted with Hickory Rail Ventures for the management and operation of 

Stoke.

• The proposed contract is for one year with a not-to-exceed amount of $158,170
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PROPOSED CONTRACT UPDATES FY25-26
• Added: 

• “Generate earned media” – Item was included in the work plan, but not the agreement.

• Tracking economic impact (sales tax, property tax, etc.) of the businesses Stoke serves 

including competition awards recipients and member companies. 

• Additional reporting metrics

• Changes in FY 25-26 contract include removal of completed items and items no longer 

relevant. 

• “Revise the funding requirements for the EDP Investment Fund to be more inclusive of 

innovative startups that might not meet current thresholds for employment and capital 

investment .“

• Investment Fund was updated in 2022. 

• “Launch maintain accelerator program that focuses on women entrepreneurs in 

partnership with Texas Woman’s University.”  
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STRATEGIC PLAN ALIGNMENT
• 2B: Creative Denton

• Goal 3: Strengthen Community 

Inclusion

NEXT STEPS
• City Council – October 21 
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THANK YOU
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