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Fiscal Year 2025-26 

Wastewater Budget Overview

Revenue Projections
• Wastewater - $44,563,965

• +12% vs FY25 Budget
• 11% Rate Increase

• Drainage - $5,862,607
• +3.6% vs FY25 Budget
• No proposed rate increase
• Cost of Service study kicked off with Raftelis 6/27

Expense Projections
• Wastewater - $44,186,354
• Drainage - $7,175,224
• All Vehicle Replacements budgeted to be revenue funded
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Fiscal Year 2025-26 

Wastewater 5-Year Preliminary Forecast
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Fiscal Year 2025-26 

Drainage 5-Year Preliminary Forecast
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Fiscal Year 2025-26 

Wastewater & Drainage 5-Year Preliminary Forecast
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Fiscal Year 2025-26 

Preliminary Rate Changes

Current ​FY25 Proposed ​FY26 Change % Change​

Residential Service*

Facility Charge​​ $ 13.55 $ 15.04​​ $ 1.49 11.0%​​

Volume Charge (1,000 gal. effluent)​​ $ 4.68 $ 5.19 $ 0.51 11.0%​​

Outside City of Denton Limits:

Facility Charge​​ $ 15.71 $ 17.44 $ 1.73 11.0%​​

Volume Charge (1,000 gal. effluent)​​ $ 5.42 $ 6.02 $ 0.60 11.0%​​

*11% proposed rate change also applies to accounts without City of Denton water service.



07/28/25 PUB 24-271 7

Fiscal Year 2025-26 

Preliminary Rate Changes

Current ​FY25 Proposed ​FY26 Change % Change​

Mobile Home Park Service*

Facility Charge​​ $ 32.66 $ 36.25​​ $ 3.59 11.0%​​

Volume Charge (1,000 gal. effluent)​​ $ 4.68 $ 5.19 $ 0.51 11.0%​​

Outside City of Denton Limits:

Facility Charge​​ $ 37.58 $ 41.71 $ 4.13 11.0%​​

Volume Charge (1,000 gal. effluent)​​ $ 5.42 $ 6.02 $ 0.60 11.0%​​

*11% proposed rate change also applies to accounts without City of Denton water service.
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Fiscal Year 2025-26 

Preliminary Rate Changes

Current ​FY25 Proposed ​FY26 Change % Change​

Commercial & Industrial*

Facility Charge​​ $ 32.66 $ 36.25​​ $ 3.59 11.0%​​

Volume Charge (1,000 gal. effluent)​​ $ 5.97 $ 6.63 $ 0.66 11.0%​​

Outside City of Denton Limits:

Facility Charge​​ $ 37.58 $ 41.71 $ 4.13 11.0%​​

Volume Charge (1,000 gal. effluent)​​ $ 6.78 $ 7.53 $ 0.75 11.0%​​

*11% proposed rate change also applies to accounts without City of Denton water service.
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Fiscal Year 2025-26 

Preliminary Rate Changes

Current ​FY25 Proposed ​FY26 Change % Change​

Commercial & Industrial           
(Metered, Sub-Metered)

Facility Charge​​ Varies​​ Varies​​ - 11.0%​​

Volume Charge (1,000 gal. effluent)​​ Varies Varies - 11.0%​​

Septage & Chemical Toilet Disposal

Facility Charge​​ $ 7.15 $ 7.94 $ 0.79 11.0%​​

Volume Charge (1,000 gal. effluent)​​ $ 45.83 $ 50.87 $ 5.04 11.0%​​

Restaurant & Food Establishments

Facility Charge​​ $ 32.66 $ 36.25 $ 3.59 11.0%​​

Volume Charge (1,000 gal. effluent)​​ $ 8.31 $ 9.22 $ 0.91 11.0%​​
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Fiscal Year 2025-26 

Preliminary Rate Changes

Current ​FY25 Proposed ​FY26 Change % Change​

Sale of Treated Effluent

Facility Charge $ 2.50 $ 2.78 $ 0.28 11.0%

Volume Charge (1,000 gal. effluent)​​ Varies Varies - 11.0%​​

Wholesale Wastewater Treatment

Facility Charge​​ Varies Varies - 11.0%​​

Volume Charge (1,000 gal. effluent)​​ Varies Varies - 11.0%​​

Dyno Dirt Products

Compost, Wood Mulch, Dyno Mulch Varies Varies - 11.0%​​



07/28/25 PUB 24-271 11

Fiscal Year 2025-26 

Preliminary Rate Changes
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Fiscal Year 2025-26 

Preliminary Rate Changes
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Fiscal Year 2025-26 

Preliminary Rate Changes
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Fiscal Year 2025-26 

Preliminary Rate Changes
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Projects FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total

Lift Station Improvements $            28,350,000 $          19,700,000  $ 8,450,000  $ 450,000  $ 500,000  $ 57,450,000

Replace Lines 74,858,000 58,593,000  25,686,000  10,479,000  3,050,000  172,666,000

Collection System Upgrade 10,413,000 9,230,000  6,667,000  2,500,000  -  28,810,000

Facility Improvements 3,025,000 25,000  25,000  25,000  25,000  3,125,000

Oversize Lines 8,520,000 2,840,000 1,690,000 30,000 - 13,080,000

Taps, Fire Hydrants, & Meters 251,000 255,000  260,000  265,000  270,000  1,301,000

Plant Improvements 114,750,000 229,000,000 202,200,000 118,500,000 70,000,000 734,450,000

Vehicle Replacements $2,830,000 $2,830,000 $2,830,000 $2,830,000 $2,830,000 $14,150,000

Total $     242,997,000 $ 322,473,000  $      247,808,000  $     135,079,000  $  76,675,000  $ 1,025,032,000

Funding Source FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total

Debt Funding (includes TWDB) $ 141,892,454 $ 182,425,214 $ 129,790,601 $ 67,446,990 $ 37,660,950 $ 559,216,210

WIFIA Funding 98,274,546 137,217,786 115,187,399 64,802,010 36,184,050 451,665,790

Revenue Funding 2,830,000 2,830,000 2,830,000 2,830,000 2,830,000 14,150,000

Total $ 242,997,000 $ 322,473,000 $ 247,808,000 $ 135,079,000 $ 76,675,000 $ 1,025,032,000

Fiscal Year 2025-26 

Wastewater 5-Year Capital Plan



Questions?

1607/28/25 PUB 24-271


	Slide 1: City of Denton  General Fund Update
	Slide 2: Fiscal Year 2025-26  Wastewater Budget Overview
	Slide 3: Fiscal Year 2025-26  Wastewater 5-Year Preliminary Forecast
	Slide 4: Fiscal Year 2025-26  Drainage 5-Year Preliminary Forecast
	Slide 5: Fiscal Year 2025-26  Wastewater & Drainage 5-Year Preliminary Forecast
	Slide 6: Fiscal Year 2025-26  Preliminary Rate Changes
	Slide 7: Fiscal Year 2025-26  Preliminary Rate Changes
	Slide 8: Fiscal Year 2025-26  Preliminary Rate Changes
	Slide 9: Fiscal Year 2025-26  Preliminary Rate Changes
	Slide 10: Fiscal Year 2025-26  Preliminary Rate Changes
	Slide 11: Fiscal Year 2025-26  Preliminary Rate Changes
	Slide 12: Fiscal Year 2025-26  Preliminary Rate Changes
	Slide 13: Fiscal Year 2025-26  Preliminary Rate Changes
	Slide 14: Fiscal Year 2025-26  Preliminary Rate Changes
	Slide 15: Fiscal Year 2025-26  Wastewater 5-Year Capital Plan
	Slide 16: Questions?

