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Background

• Both the City and Denton County participate in the TIRZ at a rate 
of 40%.

• Westpark TIRZ has a term of 25 years and will terminate on 
December 31, 2036

• It was estimated that the TIRZ would generate approximately 
$14.3 million over the term for infrastructure improvements.
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TIRZ Projects
• The Westpark TIRZ district has established in its Project and 

Finance Plans a budget for public improvement costs 
necessary to support public infrastructure and private 
investment in the zone. 
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PROJECT ESTIMATED COST

Street Improvements $8,000,000

Utility / Drainage Improvements $5,000,000

Support for Industrial Projects $1,275,430

TOTAL $14,275,430
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Reimbursement Agreement General Terms

• Parties

• Agreement with the City, the Board of Directors for TIRZ No. 
Two, and Westray Group, LP was approved by the Denton City 
Council on May 13, 2014 (Ordinance 2014-142). 

• Phasing

• Phases 1 – 3 

• Phase 1 Cost Estimate: $5.1 million plus interest (Exhibit  H-1) 

• Obligated to construct Phase 1 within 24 months of agreement 

• Option to construct Phases 2-3
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First Amendment
• The Agreement was amended to exclude Phase 1 Improvements (aside 

from traffic signals) and the tax increment generated by WinCo Foods in 
2015 (Ordinance 2015-169). This was accomplished through a Chapter 380 
Agreement with Denton Tarrant PRW/WinCo Foods (Ordinance 2015-170). 

• Phase 1 Improvements

• Western Blvd – 2 additional lanes

• Associated drainage improvements

• 8” sewer line along Western Blvd

• 16” water line along Western from Airport to 380

• Landscaping for ROW on Western
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Prior Reimbursement

Description Amount

Pre-development Costs $154,987.34

Drainage Improvements $390,053.00

Traffic Signals Phase 1 $120,000.00

Total Request $665,040
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Reimbursement Request: Verified Eligible Costs

Description Amount

Pre-development Costs $143,725.99 

Drainage Improvements $494,528.19 

Project Costs $2,642,031.57 

Total Request $3,280,285.75 

8

TIRZ25-004, June 25, 2025



Order of Reimbursement
• Debt service on TIRZ Bonds**

• To reimburse the City for pre-TIRZ administrative costs (Exhibit E) 

• To reimburse the City for ongoing administrative costs

• To reimburse WinCo Foods for eligible Phase I Improvements and Pre-development 
Costs

• To reimburse Westray pre-development costs (Exhibit F)

• To reimburse Westray for Verified Project Costs

• To reimburse Westray for Interest on Verified Project Costs (County increment 
excluded)

• To reimburse Westray for the costs of any additional improvements accrued after the 
completion of Phases I-III if included in the Reimbursement Agreement

**In the future, the City may, but is not obligated, to issue TIRZ Bonds if all necessary criteria are met to protect the City and service 
the debt
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Reimbursement Process

• Westray submitted documentation (with reasonable detail) to the City and 
Board of Directors of Reinvestment Zone Number Two of the costs it has paid or 
incurred

• City Economic Development and Finance staff have verified that Westray paid 
or incurred the Project Costs

• Board of Directors of Reinvestment Zone Number Two verify the recommended 
eligible costs for reimbursement

• City will pay Westray the verified Project Costs if there are sufficient funds in the 
Tax Increment Fund (TIF) from the two participating taxing entities

• Disbursements made bi-annually
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Current Fund Balance $3,846,311.66

Less WinCo Ad Valorem TIRZ Rebate $219,614.08

Less Westray Reimbursement No. 2 $3,280,285.74

Remaining Fund Balance $346,411.84

Valuation and Fund Balance
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Staff Recommendation

• The Westpark TIRZ Board of Directors of Reinvestment Zone Number Two 
verify the recommended eligible costs for reimbursement to Westray Group, LP

Next Step

• Staff will process the payment to reimburse Westray Group for pre-
development costs, drainage improvements and project costs in the Westpark 
TIRZ.
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Questions?
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