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AGENDA INFORMATION SHEET

DEPARTMENT: Development Services, Finance

ACM: Kenneth Hedges
DATE: August 18, 2026
SUBJECT

Consider adoption of an ordinance of the City of Denton, Texas authorizing the City Manager to execute
the Innovative Finance and Asset Concession (IFAC) grant program Cooperative Agreement with the U.S.
Department of Transportation (USDOT), to receive funding in the amount of One Million Dollars
($1,000,000.00) for the implementation of the Intelligent Transportation System (ITS) Master Plan, and
providing an effective date.

BACKGROUND

Transportation Services is aiming to implement the Intelligent Transportation Systems (ITS) Master Plan
for the City of Denton, is a comprehensive roadmap for planning, implementing, operating, and maintaining
Citywide Intelligent Transportation Systems, Smart Mobility, and ITS communications assets. The ITS
plan will enable the City of Denton to evolve its current system into one that meets the mobility, safety, and
quality of life needs of the city and addresses any future ITS needs in successive and phased planning
horizons. To execute this plan Transportation Services applied for the Innovative Finance and Asset
Concession (IFAC) Grant Program.

On June 15, 2026, USDOT awarded the City of Denton $ 1 million as reimbursement for implementing the
ITS Master Plan. The IFAC Agreement is an Agreement between the City of Denton and USDOT.

RECOMMENDATION
Staff recommends approval of the execution of the IFAC Agreement with USDOT.

PRIOR ACTION/REVIEW (Council, Boards, Commissions)
September 30, 2025- City Council approved ordinance 25-1639 authorizing the submission of the
application for the grant.

FISCAL INFORMATION

USDOT’s IFAC grant program awarded the City of Denton $ 1 million as reimbursement for implementing
the ITS Master Plan.

EXHIBITS

Exhibit 1 — Agenda Information Sheet
Exhibit 2 — IFAC Cooperative Agreement
Exhibit 3 — Draft Ordinance

Respectfully submitted:
Farhan Butt, Ph.D., P.E., M. ASCE
Director of Transportation Services

Prepared By:
Sahar Esfandyari, Ph.D., AICP



Senior Transportation Planner



