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Study Tasks & Environmental 
Impact Statement Process

Alternatives Under Consideration

Questions & Discussion
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STUDY AREA
Schematic Design & Environmental Study

Study Limits: 
• FM 455 to Loop 288
• I-35 (Denton Co.) to 

Dallas North Tollway (DNT) (Collin Co.)*
*Defined as logical termini. Determination made through 
consultation with Denton and Collin Counties.
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THE REGIONAL 
OUTER LOOP VISION

The Regional Outer Loop is envisioned to extend from 
Denton County, across Collin County, and then south 

through Rockwall, Kaufman, and possibly Ellis Counties.

Project Contacts:

• Denton County Outer Loop – Tony Kimmey, info@dentoncountyouterloop.com

• Collin County Outer Loop – Clarence Daugherty, cdaugherty@co.collin.tx.us

• Rockwall County Outer Loop – Matt Craig, RCOL@halff.com

• Kaufman County Outer Loop – Brian Swindell, connect@kaufmanouterloop.com
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DRAFT PURPOSE & NEED
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DRAFT PURPOSE & NEED

               

1 Source: 2010 and 2020 US Decennial Census
2 Source: North Central Texas Council of Governments 2045 
Demographic Forecasts (2022)

Review more detailed 
information on the 
Purpose & Need on the 
exhibit boards and at:

www.DentonCountyOuterLoop.
com 
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Between 2015 & 2021, 
more than 20,000* acres 
of farm, ranch, timber, 
and vacant land have 
been converted to single 
family or commercial use 
in Denton County. 

LAND IS 
BEING 
DEVELOPED 
QUICKLY

*Source: US 380 Denton County Feasibility Study (2020)

Almost 5,000 acres of additional land within the 
study area are planned for development.

Land Development
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BACKGROUND

Building off previous efforts
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OVERVIEW OF 
STUDY TASKS

► Conduct Environmental Studies 

Field Studies and Development of 

an Environmental Impact Statement 

(EIS) document. 

► Develop the Schematic Design 
of Alternatives

Develop and analyze roadway 

alignments and perform preliminary 

engineering tasks.
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ENVIRONMENTAL IMPACT STATEMENT (EIS)
National Environmental Policy Act (NEPA

► The National Environmental Policy Act (NEPA) requires federal agencies to assess the 
environmental effects of their proposed actions prior to making decisions. If a project is to 
receive federal funding, it must adhere to NEPA.

► Denton County intends to obtain environmental clearance for the project from TxDOT 
through the NEPA process in order to use federal funds to construct the proposed roadway. 

► An Environmental Impact Statement (EIS) is the most rigorous level of environmental 
review under NEPA and is prepared when it is anticipated a proposed project could 
significantly affect the quality of the human and natural environment.

► Based on the NEPA process, TxDOT determined that the project will now be classified 
and prepared as an EIS that will evaluate a range of build and a no-build alternative. 
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SCOPING AND THE EIS PROCESS

Began in 2022

Identified feasible 
alignments for 
further study

Concluded in 
Spring 2024

Host Agency and 
Public Scoping 
meetings

Present and gather 
input on Scoping 
documents 

Issue Notice of 
Intent (NOI)

Analyze alternatives 
for potential 
impacts

Further develop 
schematic design

Host public meeting 
to present analysis 
of alternatives

Identify Preferred 
Alternative

Further develop 
schematic design

Host public hearing 
to gather input on 
Draft EIS document

Respond to 
comments on 
the draft EIS

Finalize EIS

Issue Record of 
Decision
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FEASIBILITY STUDY HIGHLIGHTS

MAY 2023
Public Meeting #1 
Alignments after 
initial screening

JANUARY 2023
Conceptual 
Alignments

Including alignments 
identified in previous studies

Existing FM 428 
Corridor at the Elm 
Fork Trinity River
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FEASIBILITY STUDY
ALIGNMENTS RECOMMENDED FOR FURTHER STUDY

A D

CB

Alignments were evaluated based on a set of high-level criteria (presented in Nov. 2023).
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Denton County and TxDOT must identify an alternative that 
would best accomplish the project’s Purpose & Need.

The “Build” Alternative Segments shown on the next slide 
are based on the data collected during the Feasibility Phase of 
the study and the alignments recommended for further study. 

Combinations of these segments make up four end-to-end 
“Build” Alternatives to be evaluated in the EIS process.

Evaluation of a “No Build” Alternative will look at the impact 
of what will happen if no freeway is built, but projected 
population and traffic continue to grow. It will also account for 
other roadway improvements in the study area. 

Modifications may continue to be made to the alternatives as 
the study progresses.











Study Task:
IDENTIFY 
REASONABLE 
ALTERNATIVES

Denton County and TxDOT have identified 
the reasonable alternatives to evaluate 
during this phase of project development:

October 30, 2024 MC 24-035
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EIS BUILD ALTERNATIVE SEGMENTS

Modifications may continue to be made to the alignments as the study progresses. 
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FOUR BUILD ALTERNATIVES
RED ALTERNATIVE – A-C-D BLUE ALTERNATIVE – B-C-E

PURPLE ALTERNATIVE – A-C-E GOLD ALTERNATIVE – B-C-D

Modifications may continue to be made to the alignments as the study progresses. 
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METHODOLOGY TO ANALYZE ALTERNATIVES

Spring 2026

Summer-Fall 2026

An initial analysis of the alternatives using the criteria below will be presented for 
public comment at a public meeting expected to be held in Summer 2025.
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Determining how much right-of-way is needed.

Refining typical sections for specific locations along the 
project corridor. 

Developing ramp locations and interchange 
configurations.

Determining the constructability of the project.

Calculating a more detailed cost estimate.

Completing drainage design.

Considering and designing bicycle and pedestrian 
accommodations and connections.













Study Task:
MORE 
DETAILED 
DESIGN

Denton County and TxDOT will complete a 
more detailed schematic design of the roadway 
during this phase of project development. 
Preliminary engineering tasks include: 


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PROPOSED TYPICAL SECTION
500-foot-wide ROW

Modifications may continue to be made to the alignments as the study progresses. 
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PHASED PROJECT CONSTRUCTION

Phase 1 – Construction of frontage road
along one side

Phase 2 – Construction of frontage road
along the other side

Modifications may continue to be made to the 

alignments as the study progresses. 

Phase 3 – Construction of the main lanes

500ft. ROW

500ft. ROW

500ft. ROW
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Several high-risk constraints exist in the Greenbelt 
Corridor area. 

An alignment along FM 428 was initially identified as the 
most feasible location to cross the Greenbelt Corridor 

because it would utilize existing TxDOT right of way and 
minimize impacts to the identified constraints.

GREENBELT AREA 
IN FOCUS
High-Risk Constraints

Historic Bridge

USACE Flowage Easements, 
Regulatory Floodways, and 

Floodplains

Federal Conservation 
Easements USACE Owned Property

Ray Roberts Lake State 
Park Greenbelt Trails

Denton County Outer Loop  |  November 13, 2023

Existing 
145ft. TxDOT 
right of way

National Register of 
Historic Places Eligible 

Elm Fork Bridge

Ray Roberts Lake 
State Park Greenbelt
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Generally utilizes 385 ft. right-of-way 
width.

Consists of continuous outside frontage 
roads, shared use path and main freeway 
lanes at-grade.

Impacts USACE Property, State Park and 
Federal Conservation Easements.

GREENEBELT CROSSING

Diagrams are for illustration purposes only and do not represent the final design or lane configuration for the roadway. Modifications to the lane configuration and ROW width may occur as the study progresses. 

Multi-level bridge with frontage roads 
underneath main freeway lanes and 
incorporates possible shared-use path.

Utilizes existing TxDOT right-of-way along 
FM 428 to minimize impacts at the current 
crossing. Federal Conservation Easements 
are not impacted by this option. 

Future location of the historic Elm Fork 
Bridge to be evaluated.

422 ft. ROW

Due to the challenging constraints at the FM 428 crossing of the Greenbelt Corridor, compressed 
and stacked typical sections are being developed and assessed to minimize impacts.

COMPRESSED Typical Section

STACKED Typical Section

October 30, 2024 MC 24-035
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PRELIMINARY INTERCHANGE LOCATIONS
Preliminary interchange locations are proposed at key intersections. In some cases, these interchanges are located at 
crossings with future roads that do not yet exist but are identified in local thoroughfare plans for future construction. 
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PROJECT DEVELOPMENT PROCESS
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NEXT 
STEPS

*All dates are subject to change
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PUBLIC SCOPING MEETINGS
The purpose of these meeting is to: 

• Update the public about the Denton County Outer Loop study
• Present Public Scoping Documents as part of the EIS development
• Share information about the alternatives under consideration
• Invite the public to provide comment

October 30, 2024 MC 24-035 26



DISCUSSION & 
QUESTIONS
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THANK YOU
Project Contacts

Tony Kimmey – Project Manager, LJA Engineering 
214-802-7662, tkimmey@lja.com

Madeline Shepherd – Outreach Lead, Burns & McDonnell 
469-294-4502, info@dentoncountyouterloop.com

For more information and project updates: 
www.DentonCountyOuterLoop.com
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